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HPT Leadership Coaching

Individual & Group Coaching Programs

1. What Are HPT Leadership Coaching Programs?

HPT Leadership Coaching Programs are a tailored series of individual or group coaching sessions held over 6-12
months which provide the reflective space, support, accountability and skill development needed for School Leaders
& Middle Leaders to build sustainable High Performance Teams (HPT) - the foundations of all Flourishing Schools.

2. Why Choose HPT Leadership Coaching Programs?
Not all coaching programs are created equal. When implementing a
Coaching Program you need to consider your school improvement goals | Performance Focused Coaching
and what this means for the program’s Focus (Personal Growth vs. & Collective Team Efficacy

Performance Focused).

5.73%
HPT Leadership Coaching programs are Performance Focused and
offered in a range of formats ideally suited to aspiring, middle, senior @ > 4x More
and executive school leaders. Effective
1.20%
When compared to traditional growth-based coaching programs, -

Performance Focused Coaching Programs have a 4 x greater impact on
Collective Teacher Efficacy (CTE) - the single largest predictor of student
outcomes!

3. How Do HPT Leadership Coaching Sessions Work?

HPT Leadership Coaching Sessions can be run one-on-  ————mmaas P m—— —
one, or in group cohorts of 4 to 5 leaders. A typical | i o™ “huvowe  owstmomrnoes | | Bal S C OO LS Sroup Coscring Agonda
coaching session runs for 60-75 minutes on a

monthly, bi-monthly, or termly schedule, in virtual or | s
face-to- face formats.
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Stretch Goals In Focus:

HPT Strategy:

Goal 1.100% consistency with PBL
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HPT Leadership Coaching Sessions focus on resolving
the hot issues and strategic challenges that leaders
face in relation to building sustainable High e e B
Performance School culture. Sessions are led by a o
HPT Master Coach who uses a structured agenda to
ensure that sessions are inclusive, supportive,
proactive, strategic and accountable. Each coaching |
session is highly focused with leaders able to rapidly |
identify their most critical issues through completing e

PBL team ‘Schoolwide rolout deloys Co-attend all PBL meetings

a personal Leadership Update Tool pre-session. T

Woderator oy

4. Who Is Individual vs. Group Leadership Coaching Best Suited For?

Choosing Individual vs. Group Based Leadership Coaching depends on a few factors, such as a school’s size, the
complexity of issues that Leaders are engaging with, and the flexibility of Leaders’ schedules. Regardless of a school’s
size and context we’ve found that all Leaders initially benefit from an onboarding session prior to normal coaching
sessions. Many schools will typically opt for Group based coaching program for their Middle Leaders due to ease of
scheduling, with their senior Leaders opting for Individual programs to deal with more complex issues on a more
flexible schedule. An example of a typical middle leader group coaching program 12-month schedule is below:
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Describe the Issue.
‘S1af¥ wellbeing and workload

Term 1 Term 2 Term 3 Term4
Example Middle Middle Leaders Group A Group Coaching Session 3 Group Coaching Session 5 Group Coaching Session 7
Leader 12 month Session 10nboarding Wk 2 T1 Wk 2 T2 Lesson 4/5 (75min) Wk 2T3 Wk 2 T2 Lesson 4/5 (75min)
Group Coaching Lesson 4/5 (75min) Lesson 4/5 (75min)
Program
Schedule Group Coaching Session 2 Group Coaching Session 4 Group Coaching Session 6 Group Coaching Session 8
Wk 6 T1 Lesson 4/5 (75min) Wk 6 T2 Lesson 4/5 (75min) Wk 6 T2 Lesson 4/5 (75min) Wk 6 T2 Lesson 4/5 (75min)
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