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Description automatically generated]Recipe Cards: Strategic Data Discussion Student Pulse CESA
Strategic Data Discussion Student Pulse CESA using HPT Protocol

Aim: To understand our data, specifically identify students who are in the red zone and agree upon our next steps to support these students.
	Item
	Actions
	Who
	Time

	Item 1
Teamwork
	Data Discussion Step 1
The team are divided into pairs and each pair is assigned a quadrant of the Data Discussion Tool (Noticeable, Concerns, Questions, Suggestions) to discuss (NOTE: adjust groupings depending on how many are in the team)
Live Notes are recorded on the Data Discussion Tool
	All team members 
	2 mins


	Item 2
Teamwork
	Data Discussion Step 2
Each pair reports their findings back to the team (1 min/quadrant)
Live Notes are collated and recorded on a Team Data Discussion Tool
	All team members 
	4 mins

	Item 3
Teamwork
	Data Discussion Step 3
The team review the Action Plan and using the Data Discussion Tool information, determine their next most important step.
Live Notes are recorded on the Team Data Discussion Tool
	All team members 
	4 mins

	Item 4
Teamwork
	Data Discussion Step 4
The team brainstorm ideas for strategies to implement to support the needs of all stakeholders.
A consensus is reached in the team about which strategy to implement and how.
Live Notes are recorded on the Team Data Discussion Tool
	All team members 
	4 mins

	Item 5
Team Leader
	Data Discussion Step 5
The Team Leader checks for clarity and provides an opportunity for team to ask any clarifying questions. 
Live Notes:
	Team Leader
	1 min





image1.png
©®©®® HIGHPERFORMANCE
W




