
1. School Wide Communication Protocols
• WATCH: LFS School Wide Collaboration Goldilocks Zone
• DO: Provide new staff member with a copy of the
Collaboration Map and School Wide Meeting &
Communication Protocols and check for understanding.

q

2. Team Specific Data Wall
• WATCH: High Performance Teams: Getting Started on The
HPT Journey

• DO: Provide an electronic copy of the team HPT data wall
to new staff member and check for understanding –
especially their team specific activity cycle schedule.

q

3. Team Profile & CARD Type
• WATCH: The Platinum Rule: Communicate Successfully
Every Time

• DO: Complete The Platinum Rule: Self Reflection (Pg 3)
and update the team profile on the data wall including the
new team member’s CARD Type.

q

4. Team Meeting Toolkit
• WATCH: HPT Team Meeting Quickstart: Weekly 60min
• DO: Provide a copy of your school’s Teaching Team
Meeting Quickstart and check for understanding.

q

New Staff Onboarding:
HPT Checklist

HPTschools.com

https://youtu.be/UwL5G-vDWHc
https://youtu.be/o0L-fExBei0
https://youtu.be/NfvjR6FNZKU
https://www.hptschools.com/_files/ugd/3d9c4e_6cc22484a89e485594e0c6fb1434daf5.pdf
https://youtu.be/8eSWMQcgWPs
https://www.hptschools.com/_files/ugd/3d9c4e_b364fcddfa2d4a36bf2303aaeec18ee8.pdf

