
Item Problem/s Suggested Solution/s
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Unsure how to 
explain the 
Team Pulse 
process to new 
members or 
those who are 
still unclear

• See the 1 page PDF Team Pulse Onboarding Quickstart at 
www.teampulseprograms.com/implementation-fact-sheet. Make use of the 
onboarding videos that are linked within the PDF explaining both the logic and 
process of Team Pulse ❑
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M
em

be
rs Unsure how to 

add new team 
members to 
Pulse

• Adding new team members is easy! Be sure to refer to ‘Team Pulse Training 
Video #1 - Accessing Your Organisation Record: Updating Team & Employee 
Lists’ on the HPT Level Up YouTube Channel ❑
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Staff part of 
multiple teams 
unsure ‘which 
team’ they are 
answering the 
survey for

• Remind staff that when answering the survey questions it’s best to answer 
globally, taking into account all teams that they belong to. Reassure staff that 
responses will be attributed to all teams that they belong to and encourage 
them to take part in Pulse Debrief Conversations for the various teams that 
they belong to

❑
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Staff debating 
accuracy of the 
data

• Remind staff that the data is based on subjective opinion and its purpose is to 
simply prompt a what’s next conversation

• Hold a “Team Pulse Benchmarking Conversation” so that staff can better 
understand what pulse scores mean in their team’s context
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No clear next 
step identified 
or staff wanting 
management to 
‘fix XYZ’ 

• Remind staff to stick to the 3 Step Debrief process exactly – resulting in the 
selection of a Team Booster Activity or in the team developing their own ‘next 
step’. Ensure a moderator is assigned to help the team stick to the process. 

• Remind staff that the most productive actions that a team can take as a result 
of the pulse are those within their own control

❑

Pu
lse

 D
eb

rie
f 

Co
nv

er
sa
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n 

-
In

vo
lv

em
en

t Not all team 
members can 
attend due to 
shift work

• Option 1 – Run multiple Pulse Debrief Conversations with smaller sub-teams, 
being sure to pass live notes to all members not in attendance. 

• Option 2 – Assign a sub-team to select monthly team booster for whole group 
(rotate this responsibility monthly)

❑

Te
am

 
Bo

os
te

rs
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Pa
rt

ici
pa

tio
n Some members 

of the team do 
not engage in 
boosters

• Allow hesitant team members to select the Team Booster that the team will 
complete. Alternately encourage the team to come up with their own action in 
place of the Team Booster ❑
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Lack of time to 
complete Team 
Boosters during 
Team Meeting 

• During team meetings focus on Pulse Scorecard Debrief Conversation. 
Schedule the completion of a Team Booster at an alternate time (e.g., during 
the Team Huddle). ❑

SCORING INSTRUCTIONS: - Copy the ‘Factor Score’ for each Factor from the 
previous page in the table below to identify highest and lowest factors... 

Report Key: High Team Capability Moderate Team Capability Low Team Capability No Team Capability

a) Team ChartTeam Foundations

Team Systems Diagnostic

Factor Score (%)

b) Activity Cycle c) Level Up Plan

Team Achievement d) Hedgehog e) Vision Casting Worksheet f) Team Action Plan

Team Engagement i) Calling Behaviour Protocolg) Team Profile h) Above & Below the Line

Meetings & Metrics j) Team Meeting Agenda k) Team Dynamics Scorecard l) Team Pulse Report

www.HPTschools.com

INSTRUCTIONS

Unpack the example team 
data wall provided to you 
and compare your team 
systems with each of the 

examples from a High 
Performance Team. 

Activity: Team Systems Diagnostic P1 
(cont.)

Team Systems Diagnostic P2:
Data Wall Review

1

2

Activity: 
Team Pulse 
Process Health 
Check

Team Pulse Process 
Health Check Tip Sheet


