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Name: Date: One Word Barometer:
Stretch Goals In Focus: 1. 2.

Leadership Successes and Challenges:

Description Impact Action
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Work/Life & Wellbeing:

On Track Off Track

Hot Issues (Focus on day-to-day leadership & operational issues)

Describe the Issue Describe Impact / Risk Action / Solution

Priority Relationships (Focus on relationships with key staff and stakeholders)

Name Critical Issue Forward Strategy

Deep Dive Issues Register (Focus on longer term strategic issues)
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60min Agenda 4 Px

Welcome Chair
*  Mission: (SUPPORT,ACCOUNTABILITY,GROWTH & LEARNING)
* Attitude (Learning Pit, Dig Deep/You Get Out Of It What You Put Into It)
* Chair/Moderator & Ground Rules (esp. Confidentiality)
All
Item_l Warm Up 4 mins
(Inclusion)
e One word Barometer & Level 2/3 Conversation Starter
Individual Leadership Updates (4 x 3 min each)
* Each person shares a summary from their weekly update tool mainly focusing
Item 2 on “Leadership Successes” and “Leadership Challenges” sections (questions if .
. . . . All 12 mins
(Support) time permits otherwise note in update tool need/leads etc.)
Hot Issues
* Step 1: Check for issues raised in updates and call for any final items — select
top 3 —majority rule (2 min) All & Led by
ltem 3 * Step 2:(3 x 7 mins) Top 3 issues discussed in 7 minute cycles (1 min explain, 1 | nominated |23 mins
(Proactive) min clarify, 4 min discuss and 1 min takeaways) individual
PD Quick Share
* YouTube Clip / Artefacts Showcase / Data / Toolkit / Journal Article or Case
Item 4 Presentation (5min share / 5 min discussion) SENT OUT PRIOR IF POSSIBLE Sponsor 10 mins
(Strategic) (rotating)
Priority Relationships In Focus — Forward Actions
Item 5 * 2 minute updates on leadership activities focused on key relationships A|.| or dlam
over next 30 days (4 x 2min each) nominated (8 mins
(Accountable 1) presenter
Next Steps: Barometer & Takeaways
Each Member Barometer, Takeaway Action & Satisfaction Score (1-10)
Close:
Item 6 Moderator Feedback & Next Meeting Plan/Roles Chair & '
Moderator feedback: Moderator 3 mins
(Accountable 2) Next meeting date/time:
Next Chair: Next Moderator: Next PD Quick Share Sponsor:

Ground Rules (Red Card/ Yellow Card- Visual/ Audible)
1. Openness & Trust- Right to ‘off record’ speech with ‘on the record’ documented as formal feedback.

2. Balanced Debate - Respecting both sides of the argument and allowing diversity of views.

3. Competency over Role - Respecting the ‘value’ of the person’s opinion regardless of their ‘status’.

4. Issues over Personalities - Staying ‘issues’ focused and not letting personalities overpower the agenda.

5. Accountable Actions & Clear Outcomes -Being constructive in feedback and offering a solution focused
6. No Multi-tasking — Exceptions Chair & Moderator Time Keeping & Live Note-Taker Only




