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The HPT Data Wall: Getting Started

Team Pulse 
Review & Actions9 HPT Team 

Pulse Data

Wellbeing Summary Report

Team Pulse 
Review & Actions

Data Wall Quick Start Instructions 
Complete the pages in this kit and stick them to the wall in a team common area as outlined in the template above. 

HPT Data Wall 
(Your Team Name)

1. Org Chart / Team Structure 2. HPT Activity Cycle 3. Understanding Core Purpose 4. HPT Acton Plan 

5. Activity Tracker 6. Above & Below the Line 7. Calling Behaviour Protocol 8. Team Profile: Talent Map 

9. HPT Team Pulse Data 10. Team Meeting Agenda / Live Notes 11. Team Dynamics Scorecard 12. Other Relevant Team Specific Data 

1. 2.

3. 4. 5.

6. 8.7.

10. 11.

Data  
Updates 

9. 12.

Real life example
on a mobile whiteboard

Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
Wellbeing

HPT

Achievement
(Results)

Engagement
(Support)

Team Foundations & Level Up
1. Team Structure
2. Activity Cycle
3. Level Up Strategy

Data Wall Quick Start Instructions

 T
he
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PT
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a 
W
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Complete the pages in this kit and stick them on the wall in a team common area as outlined in the template above
Team Achievement Strategy
4. Understanding Core Purpose
5. Vision and Goals
6. Action Plan

Team Engagement Strategy
7. Team Profile - Talent Map
8. Above & Below The Line
9. Calling Behaviour Protocol

Team Business As Usual
10. Team Meeting Agenda/Live Notes
11. Team Dynamics Scorecard
12. Team Pulse Review & Actions

4 The Hedgehog
Understanding Core Purpose Vision &

Action
Performance

Reporting
Leveraging

Diversity
Work/Life &
Wellbeing

1 1

2 3

What are we DEEPLY
PASSIONATE

What can we be
BEST IN THE
WORLD AT?

SCAFFOLD: (local context of
skills we have AND/OR the
types of problems we solve)

SCAFFOLD: (demand for service
(pain/pleasure) & ability to supply

customer valued product)

SCAFFOLD: (quality of
service/product AND/OR

Response:

RESOURCE
ENGINE?

HEDGEHOG

2 Response:

3 Response:

Vision & Goals5
1

2

3

4

1

2

3

4

Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
WellbeingVision & Goals5

Item Key Strategies & 
Forward Actions 

(What) 

Project 
Leads 
(Who) 

Execution 
Strategy (How) 

Timeline & 
Due Dates 

(When) 

Link to Broader 
School Strategy 

(Why) 

Accountability & 
Performance 

Reporting 

Priority 
Rank 

4 Action Plan6 Action Plan
Issue (Problem to Solve –

What P1)
Key Goals & Stretch Goals 

(What P2)
Execution Strategy (How) Link to Broader Strategy 

(Why)
Accountability (Who) & 

Reporting (When)

Action Plan

Team Achievement Strategy

Vision &
Action

KPI 1

Name Role Strengths  
(Personality Traits / Work Skills) Work Interests & Goals Secret Skills Colour 

87

Other

Team Profile
Talent Map

(Personality Traits/ C.A.R.D Top 2)

Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
Wellbeing

Above & Below
The Line8

ACCEPTABLE BEHAVIOUR
(Being a Strong Team)

Objective

Subjective

Subjective

Objective

THE LINE

UNACCEPTABLE BEHAVIOUR
(Limits Team E�ectiveness)

Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
Wellbeing

Calling Behaviour Protocol
(Reset Conversations When All Else Fails)9

Unacceptable Behaviour!

Objective!

7 Calling Behaviour!
Protocol!

STEP 1: Preparing for the Conversation 

Notifying the other party of the ‘type’ of conversation requested and making a time to talk that both people are able to be focused and fresh. 

OUR TEAM APPROACH IS:  

STEP 2: Having the Conversation 

Establishing clear ground rules to prevent conflict, allow gaps and breaks if needed and promote healthy outcomes. 

OUR TEAM APPROACH IS:  

STEP 3: Failure to Resolve Next Steps 

The agreed process to escalate issues and involve third parties if the matter is unable to be resolved. 

 

OUR TEAM APPROACH IS:  
 

Calling Behaviour Protocol

Team Engagement Strategy

Leveraging
Diversity

KPI 3
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Leveraging
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Work/Life &
Wellbeing

Team Pulse
Review & Actions12

Team: Month: Participants:

Team
Boosters

#1, #2,
#3, #13,
#14, #15

#4, #5,
#6, #16,
#17, #18

#7, #8,
#9, #19,
#20, #21

#10, #11,
#12, #22,
#23, #24

Performance
Reporting

KPI 2 KPI 4

Work/Life &
Wellbeing

Meetings and Metrics
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1 Team Chart Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
Wellbeing

PrincipalOur Team

Teachers

Support Teacher
Literacy &
Numeracy

(STLaN)

Teacher Aides

Deputy Principal
(DP)

Head of Curriculum
(HOC)

Head of Special

(HOSES)
Manager

(BSM)
(GO) Data Wall Updates

(Action Plan, Live Notes, 
Scorecards, Dashboards)

Social
Persuasion

Affective
States

Vicarious
Experience

Mastery
Experience

Team Meeting & Update Tool
Check In, Hot Issues,
 Pulse, PD Intensive

(Council/ Deep Dive/ Spotlight)

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Weekly Team Pulse

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Peer Support/ Regular Buddy 
Check Ins

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Professional Development/ 
Observation & Feedback

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Team Huddles
Stand-Up Meetings

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Team:    Our Team Schedule

With an effect size of 1.57, CTE is the single 
largest factor impacting upon student 
learning (Hattie 2017). CTE is comprised of 4 
Factors (Bandura 1997) which relate to the 4 
KPIs of High Perfomance Teams

Team Meetings:

Team Huddles/Stand Ups:

Buddy Check Ins:

Professional Development:

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
Wellbeing

CTE 4 Factors HPT 4 KPIs

Work/Life &
Wellbeing

Leveraging
Diversity

Perfomance
Reporting

Vision &
Action

Affective
States

Sharing &
Peer Support

Perfomance
Feedback

Achievement 
& Satisfaction

Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
Wellbeing2 Activity Cycle 3 Level Up Strategy Vision &

Action
Performance

Reporting
Leveraging

Diversity
Work/Life &
Wellbeing

What are the ACHIEVEMENT
challenges in terms of (a)
Clarity of Vision (b) Goals &

Your Comments...

What are the ENGAGEMENT
challenges in terms of (a) trust &
Vulnerability (b) Knowledge

Your Comments...

What are the recommended TEAM

Your Comments...

Your Comments...

Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
WellbeingHPT Achievement

(Results)
Engagement

(Support)

Team Level
Summary Achievement Engagement

Team Development
Strategies Leadership

1. 2. 3.

4. 5. 6.

7. 8. 9.

10. 11. 12.

Team Foundations & Level Up

HPT
Level 1-5

The HPT Data Wall: Getting Started



4 The Hedgehog
Understanding Core Purpose Vision &

Action
Performance

Reporting
Leveraging

Diversity
Work/Life &
Wellbeing

1 1

2 3

What are we DEEPLY
PASSIONATE

What can we be
BEST IN THE
WORLD AT?

SCAFFOLD: (local context of
skills we have AND/OR the
types of problems we solve)

SCAFFOLD: (demand for service
(pain/pleasure) & ability to supply

customer valued product)

SCAFFOLD: (quality of
service/product AND/OR

Response:

RESOURCE
ENGINE?

HEDGEHOG

2 Response:

3 Response:

Vision & Goals5
1

2

3

4

1

2

3

4

Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
WellbeingVision & Goals5

Item Key Strategies & 
Forward Actions 

(What) 

Project 
Leads 
(Who) 

Execution 
Strategy (How) 

Timeline & 
Due Dates 

(When) 

Link to Broader 
School Strategy 

(Why) 

Accountability & 
Performance 

Reporting 

Priority 
Rank 

4 Action Plan6 Action Plan
Issue (Problem to Solve –

What P1)
Key Goals & Stretch Goals 

(What P2)
Execution Strategy (How) Link to Broader Strategy 

(Why)
Accountability (Who) & 

Reporting (When)

Action Plan

Team Achievement Strategy

Vision &
Action

KPI 1

Name Role Strengths  
(Personality Traits / Work Skills) Work Interests & Goals Secret Skills Colour 

87

Other

Team Profile
Talent Map

(Personality Traits/ C.A.R.D Top 2)

Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
Wellbeing

Above & Below
The Line8

ACCEPTABLE BEHAVIOUR
(Being a Strong Team)

Objective

Subjective

Subjective

Objective

THE LINE

UNACCEPTABLE BEHAVIOUR
(Limits Team E�ectiveness)

Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
Wellbeing

Calling Behaviour Protocol
(Reset Conversations When All Else Fails)9

Unacceptable Behaviour!

Objective!

7 Calling Behaviour!
Protocol!

STEP 1: Preparing for the Conversation 

Notifying the other party of the ‘type’ of conversation requested and making a time to talk that both people are able to be focused and fresh. 

OUR TEAM APPROACH IS:  

STEP 2: Having the Conversation 

Establishing clear ground rules to prevent conflict, allow gaps and breaks if needed and promote healthy outcomes. 

OUR TEAM APPROACH IS:  

STEP 3: Failure to Resolve Next Steps 

The agreed process to escalate issues and involve third parties if the matter is unable to be resolved. 

 

OUR TEAM APPROACH IS:  
 

Calling Behaviour Protocol

Team Engagement Strategy

Leveraging
Diversity

KPI 3
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1 Team Chart Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
Wellbeing

PrincipalOur Team

Teachers

Support Teacher
Literacy &
Numeracy

(STLaN)

Teacher Aides

Deputy Principal
(DP)

Head of Curriculum
(HOC)

Head of Special

(HOSES)
Manager

(BSM)
(GO) Data Wall Updates

(Action Plan, Live Notes, 
Scorecards, Dashboards)

Social
Persuasion

Affective
States

Vicarious
Experience

Mastery
Experience

Team Meeting & Update Tool
Check In, Hot Issues,
 Pulse, PD Intensive

(Council/ Deep Dive/ Spotlight)

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Weekly Team Pulse

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Peer Support/ Regular Buddy 
Check Ins

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Professional Development/ 
Observation & Feedback

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Team Huddles
Stand-Up Meetings

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Team:    Our Team Schedule

With an effect size of 1.57, CTE is the single 
largest factor impacting upon student 
learning (Hattie 2017). CTE is comprised of 4 
Factors (Bandura 1997) which relate to the 4 
KPIs of High Perfomance Teams

Team Meetings:

Team Huddles/Stand Ups:

Buddy Check Ins:

Professional Development:

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
Wellbeing

CTE 4 Factors HPT 4 KPIs

Work/Life &
Wellbeing

Leveraging
Diversity

Perfomance
Reporting

Vision &
Action

Affective
States

Sharing &
Peer Support

Perfomance
Feedback

Achievement 
& Satisfaction

Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
Wellbeing2 Activity Cycle 3 Level Up Strategy Vision &

Action
Performance

Reporting
Leveraging

Diversity
Work/Life &
Wellbeing

What are the ACHIEVEMENT
challenges in terms of (a)
Clarity of Vision (b) Goals &

Your Comments...

What are the ENGAGEMENT
challenges in terms of (a) trust &
Vulnerability (b) Knowledge

Your Comments...

What are the recommended TEAM

Your Comments...

Your Comments...

Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
WellbeingHPT Achievement

(Results)
Engagement

(Support)

Team Level
Summary Achievement Engagement

Team Development
Strategies Leadership

1. 2. 3.

4. 5. 6.

7. 8. 9.

10. 11. 12.

Team Foundations & Level Up

HPT
Level 1-5

Team Foundations & Level Up
1. Team Structure
2. Activity Cycle
3. Level Up Strategy

Data Wall Quick Start Instructions

Th
e 

H
PT

 D
at

a 
W

al
l

Complete the pages in this kit and stick them on the wall in a team common area as outlined in the template above
Team Achievement Strategy
4. Understanding Core Purpose
5. Vision and Goals
6. Action Plan

Team Engagement Strategy
7. Team Profile - Talent Map
8. Above & Below The Line
9. Calling Behaviour Protocol

Team Business As Usual
10. Team Meeting Agenda/Live Notes
11. Team Dynamics Scorecard
12. Team Pulse Review & Actions



Team Foundations & Level Up

HPT
Level 1-5



1 Team Chart Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
Wellbeing

PrincipalOur Team

Key Responsibilities:

Key Responsibilities: Key Responsibilities:

Teachers

Support Teacher
Literacy &
Numeracy

(STLaN)

SEP Staff

Administration
Officers Teacher Aides Ancillary Staff

Key Responsibilities: Key Responsibilities: Key Responsibilities:

Deputy Principal
(DP)

Head of Curriculum
(HOC)

Head of Special
Education Service

(HOSES)

Business Services
Manager

(BSM)

Guidance Officer
(GO)



Data Wall Updates
(Action Plan, Live Notes, 
Scorecards, Dashboards)

Social
Persuasion

Affective
States

Vicarious
Experience

Mastery
Experience

Team Meeting & Update Tool
Check In, Hot Issues,
 Pulse, PD Intensive

(Council/ Deep Dive/ Spotlight)

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Weekly Team Pulse

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Peer Support/ Regular Buddy 
Check Ins

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Professional Development/ 
Observation & Feedback

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Team Huddles
Stand-Up Meetings

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Team:    Our Team Schedule

With an effect size of 1.57, CTE is the single 
largest factor impacting upon student 
learning (Hattie 2017). CTE is comprised of 4 
Factors (Bandura 1997) which relate to the 4 
KPIs of High Perfomance Teams

Team Meetings:

Team Huddles/Stand Ups:

Buddy Check Ins:

Professional Development:

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
Wellbeing

CTE 4 Factors HPT 4 KPIs

Work/Life &
Wellbeing

Leveraging
Diversity

Perfomance
Reporting

Vision &
Action

Affective
States

Sharing &
Peer Support

Perfomance
Feedback

Achievement 
& Satisfaction

Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
Wellbeing2 Activity Cycle



3 Level Up Strategy Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
Wellbeing

What are the ACHIEVEMENT
challenges in terms of (a)
Clarity of Vision (b) Goals &
Targets to Level Up??

Your Comments...

What are the ENGAGEMENT
challenges in terms of (a) trust &
Vulnerability (b) Knowledge
Sharing & Succession to Level
Up?

Your Comments...

What are the recommended TEAM
DEVELOPMENT stratagies to Level Up for:
• KPI1: Vision & Action?
• KPI2: Performance Reporting?
• KPI3: Leveraging Diversity?
• KPI4: Work/Life & Wellbeing?

Your Comments...

What is the team specific 
leadership APPROACH (ie.,
manage, mentor, coach)
required now and to Level Up?

Your Comments...

Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
WellbeingHPT Achievement

(Results)
Engagement

(Support)

Level:

Value (Focus):

Confidence (Driver):

Challenge (Approach):

Team Level
Summary

Team Challenges:
Achievement

Team Challenges:
Engagement

Team Development
Strategies

Team Specific
Leadership



Team Achievement Strategy

Vision &
Action

KPI 1



4 The Hedgehog
Understanding Core Purpose Vision &

Action
Performance

Reporting
Leveraging

Diversity
Work/Life &
Wellbeing

1 1

2 3

What are we DEEPLY
PASSIONATE about?

What can we be
BEST IN THE
WORLD AT?

SCAFFOLD: (local context of
skills we have AND/OR the
types of problems we solve)

SCAFFOLD: (demand for service
(pain/pleasure) & ability to supply

customer valued product)

SCAFFOLD: (quality of
service/product AND/OR

meeting customers needs)
Response:

What drives our
RESOURCE
ENGINE?

HEDGEHOG

2 Response:

3 Response:

Consolidating 1 + 2 + 3
The Hedgehog: Our Core Purpose
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Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
WellbeingVision & Goals5



Item Key Strategies & 
Forward Actions 

(What) 

Project 
Leads 
(Who) 

Execution 
Strategy (How) 

Timeline & 
Due Dates 

(When) 

Link to Broader 
School Strategy 

(Why) 

Accountability & 
Performance 

Reporting 

Priority 
Rank 

4! Action Plan!6 Action Plan
Issue (Problem to Solve –

What P1)
Key Goals & Stretch Goals 

(What P2)
Execution Strategy (How) Link to Broader Strategy 

(Why)
Accountability (Who) & 

Reporting (When)

Action Plan



Team Engagement Strategy

Leveraging
Diversity

KPI 3



Name Role Strengths  
(Personality Traits / Work Skills) Work Interests & Goals Secret Skills Colour 

8! Team Profile!
Talent Map!

,"(5+% " " " " "" /($"+% " " ""

7

Other

Team Profile
Talent Map

(Personality Traits/ C.A.R.D Top 2)



Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
Wellbeing

Above & Below
The Line8

ACCEPTABLE BEHAVIOUR
(Being a Strong Team)

Objective

Subjective

Subjective

Objective

THE LINE

UNACCEPTABLE BEHAVIOUR
(Limits Team E�ectiveness)



Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
Wellbeing

Calling Behaviour Protocol
(Reset Conversations When All Else Fails)9

Unacceptable Behaviour!

Objective!

7 Calling Behaviour!
Protocol!

STEP 1: Preparing for the Conversation 

Notifying the other party of the ‘type’ of conversation requested and making a time to talk that both people are able to be focused and fresh. 

OUR TEAM APPROACH IS:  

STEP 2: Having the Conversation 

Establishing clear ground rules to prevent conflict, allow gaps and breaks if needed and promote healthy outcomes. 

OUR TEAM APPROACH IS:  

STEP 3: Failure to Resolve Next Steps 

The agreed process to escalate issues and involve third parties if the matter is unable to be resolved. 

 

OUR TEAM APPROACH IS:  
 

Calling Behaviour Protocol



Performance
Reporting

KPI 2 KPI 4

Work/Life &
Wellbeing

Meetings and Metrics
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