Table 1: Your Current Pulse Results
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Your level of Clear kpis for role clarity in team chart. | #1, #2, #3
achievement Regular review of purpose, vision & #13, #14,
T goals in action plan. Aligning activity
and satisfaction | 29 ggo, ¢ycle to maximise benefits of team #15

KPI1: Mastery atwork. meetings & professional development.
vision & Experience
Action (Job Satisfaction)

Regularly giving Use of data wall huddles to track
and receiving progress. Using effective protocols in #4, #5, #6,
— feedback with team meetings to address hot issues.

and progress strategic inquiry. Timely
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Performance (Performance team. #16, #17, #18
Reporting Feedback)
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*Resp Rate Satisfactory (Y/N):

STEP 1 STEP 2 STEP 3

REVIEW DISCUSS COMMIT

Identify Top Priority Positive Actions/ Share Ideas, Decide &
Area From Scorecard Team Boosters Plan Next Steps
(Pairs 3min) (All 5min)



