Leadership Update Tool =g CPERFORMANCETEAMS

Short Form

Name: Date: One Word Barometer:
Stretch Goals In Focus: 5 o
n
HPT Strategy: Track | Track
Goal 1.
Team Data Wall
Goal 2. Team Activity Cycle
Team Pulse
Leadership Successes and Challenges:
Description Impact Action
Last
Week
Successes
Next
Week
Last
Week
Challenges
Next
Week
Work/Life & Wellbeing:
On Track Off Track
Hot Issues (Focus on day-to-day leadership & operational issues)
Describe the Issue Describe Impact / Risk Action / Solution
Priority Relationships (Focus on relationships with key staff and stakeholders)
Name Critical Issue Forward Strategy
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