
School Leadership Dashboard 
EXAMPLES

Primary, Secondary & Special Ed
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Year 7 92 94 94 94 93 93 92 93 93 0.72 1.21 1.13 1.24 0.92 0.98 1.17 1.05 65.3 71.4 76.3 75.2 81.2 65.3 73.8 76.3 4.0 4.1 3.9 3.2 3.6 3.5 3.7 3.7 36 37 41 41 39 36 38 35
Year 8 91 93 93 89 90 90 90 91 91 0.86 1.30 0.98 1.18 1.05 1.12 1.02 0.92 57.4 63.1 75.4 55.6 72.4 76.2 75.1 68.8 3.6 3.4 3.1 2.9 3.2 3.4 3.5 3.4 27 28 32 33 35 29 28 24
Year 9 89 93 92 92 91 91 90 89 90 0.54 0.88 0.94 1.17 1.03 0.98 0.82 0.76 51.6 65.6 62.5 35.5 55.7 51.7 52.9 62.5 3.5 3.4 2.9 2.7 2.9 3.1 3.3 3.1 28 25 25 28 29 28 31 25
Year 10 88 91 91 90 89 90 89 88 88 0.62 0.94 0.98 1.12 0.78 0.84 0.91 0.82 45.5 55.6 52.8 30.6 43.0 45.5 55.6 52.8 3.6 3.3 3.3 3.1 3.4 3.5 3.2 3.3 26 28 27 26 26 24 25 24
Year 11 90 92 91 91 91 91 89 86 87 0.42 0.79 0.86 0.78 0.72 0.71 0.64 0.58 38.8 50.0 41.7 33.3 30.0 38.8 63.4 64.2 4.0 3.7 3.8 3.6 3.8 3.8 4.1 4.0 38 39 40 38 35 37 41 40
Year 12 90 93 92 92 90 91 93 93 91 0.30 0.45 0.42 0.51 0.46 0.47 0.52 0.24 53.9 68.6 62.5 43.8 53.0 56.0 71.3 68.0 4.2 4.1 4.1 3.8 3.7 3.6 3.8 3.9 41 40 42 39 37 42 40 41
Average 90 93 92 91 91 91 91 90 90 0.58 0.93 0.89 1.00 0.83 0.85 0.85 0.73 52.1 62.4 61.9 45.7 55.9 55.6 65.4 65.4 3.8 3.7 3.5 3.2 3.4 3.5 3.6 3.6 33 33 35 34 34 33 34 32
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Year 7 A-C % 90 89 88 89 93 84 85 90 89 313 85 84 90 91 86 87 88 89 90 100 98 100
Year 8 A-C % 85 92 95 95 98 82 80 85 87 68 68 74 79 75 73 75 75 92 100 98 98
Year 9 A-C % 87 91 94 94 95 70 70 74 76 66 68 69 70 86 88 90 89 70 69 80 83
Year 10 A-C % 88 90 91 90 88 80 82 84 82 60 57 55 34 85 85 90 96 75 78 80 77
Year 11 A-C % 91 89 89 94 96 80 82 86 91 95 100 98 100 90 95 95 100 65 65 75 82
Year 12 A-C % 97 92 97 97 100 91 92 95 100 95 100 98 100 95 100 96 100 95 100 98 95
Average 89 91 92 93 95 81 82 86 88 78 80 81 79 86 88 89 92 81 85 88 89
Team Data Wall Updated (Y/N) NA N Y Y Y Y Y Y Y N Y N Y Y Y Y N Y Y Y Y Y Y Y Y N N Y Y Y N Y N Y Y Y Y Y N Y Y
Team Activity Cycle Completion NA Y Y Y N Y Y Y Y N Y N Y Y Y Y N Y Y Y Y N N Y Y Y Y Y Y N N Y N Y Y Y Y Y Y Y Y
HPT Job Satisfaction 64 50 53 43 46 60 59 59 53 50 60 65 70 69 59 77 59 62.9 71.7 71.5 58.8 68.6 61.6 75 57.8 57 55 57 71 43 39 55 36 71 76 73 74 74 69 76 72
HPT Performance Feedback 69 56 59 48 48 60 58 59 52 53 60 50 65 69 71 76 61 85.9 82.5 83.4 80.2 72.8 75.5 75 63.8 61 48 56 74 49 59 68 43 70 79 79 75 76 69 73 72
HPT Peer Support 77 54 58 50 50 63 65 63 52 60 70 65 75 79 86 83 70 88.7 91.1 87.1 92.5 81.9 89.2 81.7 71.6 65 66 66 84 66 79 78 45 78 80 81 81 81 77 77 77
HPT Work/Life & Wellbeing 59 43 53 39 38 48 50 53 48 53 50 60 60 60 54 72 52 56.9 56.9 66.9 66.7 54.8 51.8 66.7 48.4 46 33 47 67 31 28 44 31 64 76 69 65 74 69 75 71
Collective Team Efficacy 67 51 56 45 38 58 58 59 51 54 60 60 60 69 67 77 61 74 76 77 67 70 70 75 60 57 51 57 67 47 51 61 39 71 78 76 65 76 71 75 73

Prev  Yr  
Average

Prev  Yr  
Average

School Newletter Engagement

Arts DepartmentHPE Department

Home Group ParticipationStudent Self Efficacy

English Department Science Department

Attendance Minor Incidents

Math Department

  Collective 
Teacher 
Efficacy

HPTschools Dashboard                                     
HIGH SCHOOL  50:40:10 

Year Level 
Attendance, 
Behaviour, 

Participation & 
Parent 

Engagement

Year Level 
Academic 

Performance

Domain Factor



Leadership Dashboard: Primary EXAMPLE
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Year 7 92 94 94 94 93 93 92 93 93 0.72 1.21 1.13 1.24 0.92 0.98 1.17 1.05 65.3 71.4 76.3 75.2 81.2 65.3 73.8 76.3 4.0 4.1 3.9 3.2 3.6 3.5 3.7 3.7 36 37 41 41 39 36 38 35
Year 8 91 93 93 89 90 90 90 91 91 0.86 1.30 0.98 1.18 1.05 1.12 1.02 0.92 57.4 63.1 75.4 55.6 72.4 76.2 75.1 68.8 3.6 3.4 3.1 2.9 3.2 3.4 3.5 3.4 27 28 32 33 35 29 28 24
Year 9 89 93 92 92 91 91 90 89 90 0.54 0.88 0.94 1.17 1.03 0.98 0.82 0.76 51.6 65.6 62.5 35.5 55.7 51.7 52.9 62.5 3.5 3.4 2.9 2.7 2.9 3.1 3.3 3.1 28 25 25 28 29 28 31 25
Year 10 88 91 91 90 89 90 89 88 88 0.62 0.94 0.98 1.12 0.78 0.84 0.91 0.82 45.5 55.6 52.8 30.6 43.0 45.5 55.6 52.8 3.6 3.3 3.3 3.1 3.4 3.5 3.2 3.3 26 28 27 26 26 24 25 24
Year 11 90 92 91 91 91 91 89 86 87 0.42 0.79 0.86 0.78 0.72 0.71 0.64 0.58 38.8 50.0 41.7 33.3 30.0 38.8 63.4 64.2 4.0 3.7 3.8 3.6 3.8 3.8 4.1 4.0 38 39 40 38 35 37 41 40
Year 12 90 93 92 92 90 91 93 93 91 0.30 0.45 0.42 0.51 0.46 0.47 0.52 0.24 53.9 68.6 62.5 43.8 53.0 56.0 71.3 68.0 4.2 4.1 4.1 3.8 3.7 3.6 3.8 3.9 41 40 42 39 37 42 40 41
Average 90 93 92 91 91 91 91 90 90 0.58 0.93 0.89 1.00 0.83 0.85 0.85 0.73 52.1 62.4 61.9 45.7 55.9 55.6 65.4 65.4 3.8 3.7 3.5 3.2 3.4 3.5 3.6 3.6 33 33 35 34 34 33 34 32
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Year 7 A-C % 90 89 88 89 93 84 85 90 89 313 85 84 90 91 86 87 88 89 90 100 98 100
Year 8 A-C % 85 92 95 95 98 82 80 85 87 68 68 74 79 75 73 75 75 92 100 98 98
Year 9 A-C % 87 91 94 94 95 70 70 74 76 66 68 69 70 86 88 90 89 70 69 80 83
Year 10 A-C % 88 90 91 90 88 80 82 84 82 60 57 55 34 85 85 90 96 75 78 80 77
Year 11 A-C % 91 89 89 94 96 80 82 86 91 95 100 98 100 90 95 95 100 65 65 75 82
Year 12 A-C % 97 92 97 97 100 91 92 95 100 95 100 98 100 95 100 96 100 95 100 98 95
Average 89 91 92 93 95 81 82 86 88 78 80 81 79 86 88 89 92 81 85 88 89
Team Data Wall Updated (Y/N) NA N Y Y Y Y Y Y Y N Y N Y Y Y Y N Y Y Y Y Y Y Y Y N N Y Y Y N Y N Y Y Y Y Y N Y Y
Team Activity Cycle Completion NA Y Y Y N Y Y Y Y N Y N Y Y Y Y N Y Y Y Y N N Y Y Y Y Y Y N N Y N Y Y Y Y Y Y Y Y
HPT Job Satisfaction 64 50 53 43 46 60 59 59 53 50 60 65 70 69 59 77 59 62.9 71.7 71.5 58.8 68.6 61.6 75 57.8 57 55 57 71 43 39 55 36 71 76 73 74 74 69 76 72
HPT Performance Feedback 69 56 59 48 48 60 58 59 52 53 60 50 65 69 71 76 61 85.9 82.5 83.4 80.2 72.8 75.5 75 63.8 61 48 56 74 49 59 68 43 70 79 79 75 76 69 73 72
HPT Peer Support 77 54 58 50 50 63 65 63 52 60 70 65 75 79 86 83 70 88.7 91.1 87.1 92.5 81.9 89.2 81.7 71.6 65 66 66 84 66 79 78 45 78 80 81 81 81 77 77 77
HPT Work/Life & Wellbeing 59 43 53 39 38 48 50 53 48 53 50 60 60 60 54 72 52 56.9 56.9 66.9 66.7 54.8 51.8 66.7 48.4 46 33 47 67 31 28 44 31 64 76 69 65 74 69 75 71
Collective Team Efficacy 67 51 56 45 38 58 58 59 51 54 60 60 60 69 67 77 61 74 76 77 67 70 70 75 60 57 51 57 67 47 51 61 39 71 78 76 65 76 71 75 73
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Leadership Dashboard: Secondary EXAMPLE
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Leadership Dashboard: Special Ed EXAMPLE
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