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10 HPT Meeting 
Agenda

Ground Rules (Red Card / Yellow Card) 
1. Openness & Trust – Right to ‘off the record’ speech with ‘on the record’ documented as formal feedback. 
2. Balanced Debate – Respecting both sides of the argument and allowing diversity of views. 
3. Competency over Role – Respecting the ‘value’ of the person’s opinion regardless of their ‘status’. 
4. Issues over Personalities – Staying ‘issues’ focused and not letting personalities overpower the agenda. 
5. Accountable Actions & Clear Outcomes – Being constructive in feedback and offering a solution focus 
6. No Devices – Except Moderator, Chair and Notes: Alarm, Timer and Typing 

Team Meeting (60 mins) 
(Organisation / Team Mission):  
Location: 
Date & Time: 

Chair:  
Moderator:  
Notes / Minutes:  
Attendees:  
Apologies:  
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Level Up Strategy Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
Wellbeing

What are the ACHIEVEMENT
challenges in terms of (a)
Clarity of Vision (b) Goals &
Targets to Level Up??

Your Comments...

What are the ENGAGEMENT
challenges in terms of (a) trust &
Vulnerability (b) Knowledge
Sharing & Succession to Level
Up?

Your Comments...

What are the recommended TEAM
DEVELOPMENT stratagies to Level Up for:
• KPI1: Vision & Action?
• KPI2: Performance Reporting?
• KPI3: Leveraging Diversity?
• KPI4: Work/Life & Wellbeing?

Your Comments...

What is the team specific 
leadership APPROACH (ie.,
manage, mentor, coach)
required now and to Level Up?

Your Comments...

Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
WellbeingHPT Achievement

(Results)
Engagement

(Support)

Level:

Value (Focus):

Confidence (Driver):

Challenge (Approach):

Team Level
Summary

Team Challenges:
Achievement

Team Challenges:
Engagement

Team Development
Strategies

Team Specific
Leadership
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The Hedgehog
Understanding Core Purpose

Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
Wellbeing

1 1

2 3

What are we DEEPLY
PASSIONATE about?

What can we be
BEST IN THE
WORLD AT?

SCAFFOLD: (local context of
skills we have AND/OR the
types of problems we solve)

SCAFFOLD: (demand for service
(pain/pleasure) & ability to supply

customer valued product)

SCAFFOLD: (quality of
service/product AND/OR

meeting customers needs)
Response:

What drives our
RESOURCE
ENGINE?

HEDGEHOG

2 Response:

3 Response:

Consolidating 1 + 2 + 3
The Hedgehog: Our Core Purpose
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Item Key Strategies & 
Forward Actions 

(What) 

Project 
Leads 
(Who) 

Execution 
Strategy (How) 

Timeline & 
Due Dates 

(When) 

Link to Broader 
School Strategy 

(Why) 

Accountability & 
Performance 

Reporting 

Priority 
Rank 

4! Action Plan!
Vision &
ActionAction Plan

Issue (Problem to Solve –
What P1)

Key Goals & Stretch Goals 
(What P2)

Execution Strategy (How) Link to Broader Strategy 
(Why)

Accountability (Who) & 
Reporting (When)
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Deep Dive Presentations: Presenters Worksheet 
 
 
Presenter:__________________________ Coach:________________ 

 

Possible Solutions/ Answers to 
Strategic Question 

Related Risks to Each Possible 
Solutions 

 
 
 
 
 
 
 
 
 
 
 

 

 

Restate The Strategic Question: 

The Issue in 
Focus: 
 
The Strategic 
Question: 
 

 

Link to Wider 
Purpose/ Scope 
 

 

The Backstory of Issue & Key 
Impacts/ Emotions (Right Brain) 

The Data & Analysis That Supports 
The Backstory (Left Brain) 
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Deep Dive Preparation Worksheet EXAMPLE 
 

Presenter:         Coach:       

 
Possible Solutions/ Answers to Strategic 

Question 
Related Risks to Each Possible 

Solutions 
• Increase the funding for student 

training on QCS tasks 
• Begin preparation and readiness 

activities for QCS in earlier years of 
high school  

• Increase training of teachers on QCS 
assessment tasks 

• Benchmark scale of problem and 
sharing ideas with other schools 

• Limited funds and other priorities 
affected  

• Already full timetable and 
curriculum – disrupt other 
important processes  

• Other schools may be worse off 
than us – no new ideas - wasted 
time & effort 

 
Restate the Strategic Question: How do we as the SLT improve 

consistency so we can guarantee that every year 12 student who gets an 
‘A’ in our school also gets an ‘A’ in an independent QCS assessment? 

The Issue in Focus: 
 
 
 
The 5% Strategic 
Question: 
 

 

Example: Decreasing the inconsistency between QCS & 
School Based Assessment Data  
Non-example: improving student achievement in school  
 

Example: How do we as the school leadership team 
improve consistency so we can guarantee that every year 
12 student who gets an ‘A’ in our school also gets an ‘A’ in 
an independent QCS assessments? 
 

Non-example: How do we increase the number of 
students getting a high OP score at the end of Year 12? 
 

Link to Wider 
Purpose/ Scope 
 

SLT responsible for ‘every student succeeding’ and 
providing a quality teaching and learning environment. 

The Data & Analysis That Supports the 
Backstory (Left Brain) 

The Backstory of Issue & Key 
Impacts/ Emotions (Right Brain) 

Last year 15% of students in Year 12 got 
A’s in school assessments but only 5% got 
A’s in independent QCS assessments 
resulting in lower opportunities for 
tertiary studies.  

Students and parents are frustrated 
and confused when they are getting 
A’s in school and then lower marks in 
external assessments and missing out 
on uni placements despite achieving 
the highest standards in our school – 
this also diminishes our reputation as 
a school in supporting high achievers. 

11 Moderator 
Scorecard

  Team Dynamics Scorecard
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Name Role Strengths  
(Personality Traits / Work Skills) Work Interests & Goals Secret Skills Colour 

8! Team Profile!
Talent Map!
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Other



The Line!

Acceptable Behaviour!

Unacceptable Behaviour!

Objective!

Subjective!

Subjective!

Objective!

6! Above & Below!
The Line!Part 1
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Unacceptable Behaviour!

Objective!

7 Calling Behaviour!
Protocol!

STEP 1: Preparing for the Conversation 

Notifying the other party of the ‘type’ of conversation requested and making a time to talk that both people are able to be focused and fresh. 

OUR TEAM APPROACH IS:  

STEP 2: Having the Conversation 

Establishing clear ground rules to prevent conflict, allow gaps and breaks if needed and promote healthy outcomes. 

OUR TEAM APPROACH IS:  

STEP 3: Failure to Resolve Next Steps 

The agreed process to escalate issues and involve third parties if the matter is unable to be resolved. 

 

OUR TEAM APPROACH IS:  
 

Calling Behaviour ProtocolPart 2
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Building High Performance Teams: Activity Cycle

Every Teacher, Every Team, Every School!

Data Wall Updates
(Action Plan, Live Notes, 
Scorecards, Dashboards)

Social
Persuasion

Affective
States

Vicarious
Experience

Mastery
Experience

Team Meeting & Update Tool
Check In, Hot Issues,
 Pulse, PD Intensive

(Council/ Deep Dive/ Spotlight)

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Weekly Team Pulse

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Peer Support/ Regular Buddy 
Check Ins

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Professional Development/ 
Observation & Feedback

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Team Huddles
Stand-Up Meetings

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Team:    Our Team Schedule

With an effect size of 1.57, CTE is the single 
largest factor impacting upon student 
learning (Hattie 2017). CTE is comprised of 4 
Factors (Bandura 1997) which relate to the 4 
KPIs of High Perfomance Teams

Team Meetings:

Team Huddles/Stand Ups:

Buddy Check Ins:

Professional Development:

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

HPT Collective Team Efficacy
The Team Activity CycleVision &

Action
Performance

Reporting
Leveraging

Diversity
Work/Life &
Wellbeing

Social
Persuasion

Affective
States

Vicarious
Experience

Mastery
Experience

Vision &
Action

Performance
Reporting

Leveraging
Diversity

Work/Life &
Wellbeing

CTE 4 Factors HPT 4 KPIs

Work/Life &
Wellbeing

Leveraging
Diversity

Perfomance
Reporting

Vision &
Action

Affective
States

Sharing &
Peer Support

Perfomance
Feedback

Achievement 
& Satisfaction

Team Activity Cycle

Team Pulse: Review & Actions


