Getting Ready for 2026

. . ’ HIGHPERFORMANCE

SCHOOLS

Where Staff & Students Flourish!

HPTschools Next Level Programs
The Two Big Challenges Facing 600+ HPTschools!

* Educational
Management
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1. Maintaining Quality
Leadership Practices

Greater Stress =

Leadership Roles
Lack of Time for
Leadership Team
Development

Workforce

Faster Forgetting!

General
Populatlon

Theories &
Research — don’t
factor in the
current needs and
changing context
of Australian
schools.

Workable Solutions!

2. Supporting A
Distressed Workforce

Three ‘Next Level’ Strategies for HPTschools

1.)LEAD Team
Learning Sessions

Lead

12 Extraordmary Ins1ghts
for every School Leader!

Pete Stebbins & Algtg; it Ken

* Learning together drives
effective collaboration
and innovation.

* Held in normal team
meeting timeslots - live
online.

Get In Touch:

2.) Middle Leader

Group Coaching

Strategic
Leadership
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Supportive Self
Leadership Leadership
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* Group Coaching boosts
support and increases
the ‘network effect’.

* Sessions fit into non-
contact timeslots.

3.) HPT Meeting
Toolkit Training
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HPT Meetings = ‘Best
Practice’ must be regularly
practiced!

HPT Agendas & Roles, Data
Discussions, Academic Case
Management, Reasonable
Adjustments, etc.

Plan Your 2026 Leadership Team ‘Next Level’ Strategy NOW!

HPTschools.com



