
LEADING

SCHOOLS

Dr Pete Stebbins PhD
With Alistair Kerr

Building HIGH CAPACITY School Culture

Flourishing

Masterclass Program
Workbook



Before Your Start:
Have you finished reading 
the book?

All activities require a detailed understanding 
of the specific discipline in focus….
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“The crux of the matter for 
Flourishing Schools is the extent 

to which their school culture 
increases the CAPACITY of staff 
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School Leadership & High 
Capacity School Culture 
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Key Points:
! School is important: It helps or hinders our adult lives!
! Teaching & learning require energy: You cannot pour from an empty

cup!
! In a high capacity school culture ‘systems’ matter more than

‘Influence’ – the Lightbulb vs the Torch.
! There are 4 key support systems which need to be embedded in a

school in order to build a high capacity culture.
! When a teacher-student relationship is optimized it creates a ‘Unicorn

Effect’ enabling extraordinary levels of growth and development.
! For the ‘Unicorn Effect’ to occur both the Teacher and the Student

need to have high levels of Capacity to effectively engage together.
! Capacity is easily diminished in both teachers and students by

competing priorities, peer pressure and poor communication all of
which can be prevented if leaders focus on building high quality
support systems in their schools.

Readings:
!"#$%#&%' #( )!*($+%',- ./ 012,+3..%,4+.5
6789:
!"# $%&'()*+&,(%- !./),%0 "1(*',23,%0 #+3((12- 4*526 7('+3.2 8 !,03&9*192
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! !./),%0 "1(*',23,%0 #+3((12- :*,),%0 ;',%+,51.2
! !./),%0 "1(*',23,%0 #+3((12 ;<- 73. =%,+('% 7./+3.' >??.+&

!"#$%"$&"'$()*+$'"$',+$-+.+-$"/$0"#($1"2-*3$!"#$
/2--$'"$',+$-+.+-$"/$0"#($*0*'+4*3$!"#$%&'($")

School Leadership & High
Capacity School Culture

Activities, Tools & Systems
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Activity: Assessing School Capacity
Students, Staff and Leaders

!"#$%&'%$"(%)*++(,$%)#-#)&$.%/0%/*+%1(#2(+'3%'$#00%4%'$*2(,$!
"#$%&'(&)*+,-./

!
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Activity: School Leadership & Your
Reliance on Influence vs Systems…

5/('%/*+%')"//1%1(#2(+'"&-%$(#6%0/)*'%6/+(%/,%'*--/+$%'.'$(6'%/+%-(+'/,#1%
&,01*(,)(%$/%(,'*+(%#11 '$#00%#,2%'$*2(,$'%#+(%01/*+&'"&,78
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Activity: School Support Systems
Scorecard & Implementation Planner
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Activity: School Support Systems
Scorecard & Implementation Planner
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Building High 
Performance Teams 



Key Points:
! Teams (when compared to ‘individuals’ and ‘all staff’) are the sweet spot (i.e.,

neither too time consuming by focusing on every individual nor too impersonal by
focusing on all staff) for proactive support in order to improve school performance.

! In the anthropological model of Family Village Tribe, teams refer to smaller family
units whilst Departments or Faculties are compared to villages and all staff across
the school would be compared to the whole tribe.

! High Performance Teams ‘Fit In’ and ‘Stand Out’ better than their peers. They ‘Fit
In’ by having extraordinary levels of engagement. They ‘Stand Out’ due to their
extraordinary levels of achievement.

! The twin factors of achievement and engagement reflect a series of interconnected
team systems which can be mapped and represented in 4 layers on a data wall.

! The top layer refers to the team’s foundational information such as their role chart
and activity cycle, the next layer refers to the team’s achievement strategy which
shows the links between purpose, vision and action plans. The third layer highlights
the teams engagement strategy including their team profile, above and below the
line chart and protocols for difficult conversations and the final layer is about their
team meeting systems and metrics that track collective efficacy.

! When teaching teams and support teams implement these systems effectively
there is a massive uplift in school performance (as measured by collective efficacy,
quality teaching and learning and student behaviour and attendance.

%&

566"47-)*,)&1$',+$428)4#4$)4726'$"&$
*'#%+&'$-+2(&)&1$%+7+&%*$"&$'+24*$"/$
'+26,+(*$9"(:)&1$'"1+',+(3 !*+,&-"../$

Building High
Performance Teams

Activities, Tools & Systems
! Systems Snapshot: High Performance Teams As A School Wide System
! Activity/Tool: Team Systems Diagnostic
! Activity/System: Data Wall Review – Teaching Team
! System: Data Wall Exemplars – Leadership, Teaching & Non-Teaching Teams
! Tool: HPT Team Session Planner

Videos
012 ;'"'% <= ?.@2@&' 63#//'%: ;'#A$/B C%.@*$,3$/B D+3..%, 1%#E%$,(
6789:
! @,03 ;.'?('A/%+. 7./A2- "1(*',23,%0 #&/?? B "1(*',23,%0 #+3((12
9K29LDJ7L:
! CTE : A Tale of Two Teams - School Improvement Playlist
! Quality Team Time for Higher CTE - School Improvement Playlist
! 7 Signs of Extraordinary Leadership Teams - Level Up Playlist

Readings
Available at ‘Articles’ on HPTschools.com
CORE:
! LFS Chapter 4: Building High Performance Schools
EXTENSION:
! A Tale of Two Teams: Collective Efficacy & Student Outcomes
! Rethinking Teaching Teams & Improvement Groups
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Team Systems Diagnostic P1: Quick Quiz
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Activity: Team Systems Diagnostic
(cont.)

Activity P2/ System: Data Wall Review
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Activity: Data Wall Review
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System: Additional Team Exemplars
(Leadership & Non-Teaching Teams)
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Domain Activity Components / Time Implementation Plan Timing

Foundations

Team Role Chart
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Team Activity
Cycle
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Level Up Team
Plan
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Achievement

Purpose, Vison,
Goals & Actions
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Engagement

Team Profile &
Calling Behaviour
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Business As Usual 
(BAU)

HPT Team
Meetings
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Team Pulse &
Trust Matched

Teaming
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Step 1: Building HPT Team Awareness

Step 2: Implementing HPT Strategies

HPT Activity Planner
Name: 
Team:
Date:

Tool: HPT – Activity Planner
8'"$'MN(3'N'O#5=%'N012N!+($"$(EN=%#//'*N&'%.MN#/AN(3'/N5#=N.@(N
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Following The Platinum Rule 
of  Communication

26



Key Points
! A feedback culture is a school culture that is focused on honest, constructive

feedback between students, staff and leaders.
! Effective communication sits at the foundation of all effective feedback and the

most effective form of communication follows the ‘Platinum Rule’ (do unto others
the way they want it done unto them) in contrast to the more commonly referred to
approach of the ‘Golden Rule’ (do unto others as you would have them do unto
you).

! To follow the Platinum Rule we must quickly understand the communication needs
and preferences of others and the C.A.R.D. model of personality and
communication allows us to easily map our own and others’ communication
preferences.

! When we apply this to our communication we enhance all forms of feedback from
simple positive affirmations (i.e., praising others) to more complex help seeking and
conflict resolution processes – all of which can be easily understood by staff and
students (with some minor scaffolding) to maximise success.

! When we create (1) team/class profile maps and (2) whole school maps of
individual needs and preferences we enable everyone to have access to these
insights ahead of communicating which allows us to systematically improve the
quality of communication across the school.

;,+$<-2')&#4$=#-+>$?"$@&'"$A',+(*$5*$;,+0$
B"#-%$B2&'$C'$?"&+$@&'"$;,+43$0,1,*2,

Following The Platinum Rule
of Communication

Activities, Tools & Systems
! Systems Snapshot: The Platinum Rule As A School Wide System
! Activity: Your CARD Preferences Self Reflection Quickstart
! The Platinum Matching Tool
! School Wide Tools: CARD Communication Tips, Kids CARDs Quickstart &

Team Engagement Strategy Templates

Readings
Available at ‘Articles’ on HPTschools.com
CORE:
! LFS Chapter 3: Following The Platinum Rule
EXTENSION:
! Leveraging Diversity Starts with ‘What’ not ‘Why’

Videos
012 ;'"'% <= ?.@2@&' 63#//'%: ;'#A$/B C%.@*$,3$/B D+3..%, 1%#E%$,(
6789:
! 73. ;1/&,%*A C*1.- 4(AA*%,+/&. #*++.22?*11D >E.'D 7,A.
9K29LDJ7L:
! Flourishing Students - School Improvement Playlist
! 5D Discipline No. 3 - 5 Disciplines Playlist
! KPI 3: Leveraging Diversity - Level Up Playlist
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Activity: Your CARD Preferences
Self Reflection Quickstart

&<



3ODWLQXP�&RPPXQLFDWLRQ�0DWFKLQJ�5HSRUW
3DUW����$SSURDFKHV�WR�&RPPXQLFDWLRQ��6LPLODULWLHV�	�'LIIHUHQFHV�

7KH�&�$�5�'��DFURQ\P�LV�XVHIXO�IRU�XQGHUVWDQGLQJ�GLIIHUHQW�DSSURDFKHV�WR�FRPPXQLFDWLRQ��µ&¶�VWDQGV�IRU�&RQFHSW�±�WKH�µ:K\¶�SHRSOH�ZKR�SHUIRUP�DW�
WKHLU�EHVW�ZKHQ�WKH\�XQGHUVWDQG�WKH�µELJ�SLFWXUH¶�DQG�SXUSRVH�EHKLQG�WKH�WDVNV�WKH\�KDYH�WR�GR��µ$¶�VWDQGV�IRU�$FWLRQ�±�WKH�µ:KDW¶�SHRSOH�ZKR�SHUIRUP�
DW�WKHLU�EHVW�ZKHQ�WKH\�KDYH�LPPHGLDWHO\�DWWDLQDEOH�µQH[W�VWHS¶�JRDOV�ZLWK�WKH�WDVNV�WKH\�KDYH�WR�GR��µ5¶�VWDQGV�IRU�5HODWLRQDO�±�WKH�µ:KR¶�SHRSOH�ZKR�
SHUIRUP�DW�WKHLU�EHVW�ZKHQ�WKH\�IHHO�YDOLGDWHG�DQG�FRQQHFWHG�ZLWK�RWKHUV�LQ�FRPSOHWLQJ�WKHLU�WDVNV��µ'¶�VWDQGV�IRU�'HWDLO�±�WKH�µ+RZ¶�SHRSOH�ZKR�
SHUIRUP�DW�WKHLU�EHVW�ZKHQ�WKH\�XQGHUVWDQG�WKH�VWHSV��SURFHVVHV�DQG�TXDOLW\�LQGLFDWRUV�DVVRFLDWHG�ZLWK�FRPSOHWLQJ�WKHLU�WDVNV��

7DEOH�����&RPPXQLFDWLRQ�$SSURDFKHV��6LPLODULWLHV�	�'LIIHUHQFHV�
-RKQ�60,7+ /LVD�-21(6

&
&RQFHSWXDO $FWLRQ

$ &
&RQFHSWXDO $FWLRQ

$,PDJLQDWLYH 5DWLRQDO ,PDJLQDWLYH 5DWLRQDO
([SHULPHQWDO )DFWXDO ([SHULPHQWDO )DFWXDO
&UHDWLYH /RJLFDO &UHDWLYH /RJLFDO

5
)HHOLQJ 6WHS�E\�VWHS

' 5
)HHOLQJ 6WHS�E\�VWHS

'&RRSHUDWLRQ 5HDOLVWLF &RRSHUDWLRQ 5HDOLVWLF
6HQVLWLYH 3UDFWLFDO 6HQVLWLYH 3UDFWLFDO

5HODWLRQDO 'HWDLO 5HODWLRQDO 'HWDLO

.H\ 3ULPDU\�$SSURDFK ¦ĒąţŚČèƉǅȽ�ƆƆƉţèąĴ

7DEOH�����&RPPXQLFDWLRQ�$SSURDFKHV�LQ�'HWDLO�
<RXU�$SSURDFK /LVD�-21(6
V�$SSURDFK

3ULPDU\� 3ULPDU\�
'LIIHUHQFH��9LVLRQ�IRU�FKDQJH�IXWXUH��([SDQVLYH�/DQJXDJH��,PDJHV��

0HWDSKRUV��7KH�:K\� $FWLRQ�OLVW��'DWHV��7LPHV�DQG�3ODFHV��2UGHU��'HWDLO��7KH�+RZ

6HFRQGDU\� 6HFRQGDU\�

3UHFLVH��6KRUW�EXW�DFFXUDWH��5DWLRQDO�DUJXPHQW��5HVHDUFK�)DFWV��7KH�
:KDW�

,PSDFW�RQ�LQGLYLGXDOV�RU�WHDPV��3OHDVDQWULHV��5HFRJQLWLRQ��
$SSUHFLDWLRQ��7KH�:KR

����5LVN�RI�&RPPXQLFDWLRQ�&RQIOLFW
<RXU�&RPPXQLFDWLRQ�5LVNV /LVD�-21(6
V�&RPPXQLFDWLRQ�5LVNV

3ULPDU\� 3ULPDU\�

�2EVHUYLQJ�GHWDLOV�DQG�ORRNLQJ�DW�IDFWV

�)RFXVLQJ�RQ�UHDOLW\�DQG�H[SHULHQFH


�6HHLQJ�WKH�ELJ�SLFWXUH�DQG�FRQQHFWLRQV

�6HHLQJ�SRVVLELOLWLHV�EH\RQG�ZKDW�LV�REVHUYDEOH�

6HFRQGDU\��������������������������������������������������������������������������������������������������������� 6HFRQGDU\�

�8QGHUVWDQGLQJ�WKH�QHHGV�RI�RWKHUV


�.QRZLQJ�KRZ�WR�LQIOXHQFH�RWKHUV�WR�DFFHSW�WKHLU�LGHD

�([SUHVVLQJ�WKHLU�RZQ�YLHZV��HYHQ�ZKHQ�LW�PD\�FUHDWH�GLVKDUPRQ\


�'HWDFKLQJ�IURP�WKHLU�HPRWLRQV

����&RPSDWLELOLW\�RI�&RPPXQLFDWLRQ�$SSURDFKHV
7KH�FRPSDWDELOLW\�RI�\RXU�SULPDU\�DSSURDFK�WR�FRPPXQLFDLWRQ�
ZLWK�WKDW�RI�/LVD�-21(6
V�LV��� +LJK 0RGHUDWH /RZ

����5LVN�RI�&RPPXQLFDWLRQ�&RQIOLFW
%DVHG�RQ�/LVD�-21(6
V�DQG�\RXU�SULPDU\�DSSURDFK�\RXU�ULVN�
RI�FRPPXQLFDWLRQ�FRQIOLFW�LV��� +LJK 0RGHUDWH /RZ

3DUW����7KH�3ODWLQXP�$SSURDFK�WR�&RPPXQLFDWLRQ��
7LSV�)RU�6XFFHVV

:KHQ�LW�FRPHV�WR�EXLOGLQJ�VWURQJ�UHODWLRQVKLSV��PDQ\�RI�XV�KDYH�EHHQ�WDXJKW��DQG�IROORZ��WKH�*ROGHQ�5XOH��³'R�XQWR�RWKHUV�DV�\RX�ZRXOG�KDYH�WKHP�
GR�XQWR�\RX´��+RZHYHU��LI�ZH�IROORZ�WKH�*ROGHQ�5XOH�WR�WKH�OHWWHU�LQ�UHODWLRQ�WR�RXU�DSSURDFK�WR�FRPPXQLFDWLRQ�LW�LV�OLNHO\�WR�RQO\�EH�HIIHFWLYH�LI�ZH�
IDYRXU�WKH�VDPH�DSSURDFK�DV�WKH�SHUVRQ�ZH�DUH�FRPPXQLFDWLQJ�ZLWK��DQG�FRXOG�YHU\�ZHOO�OHDG�WR�D�FRPPXQLFDWLRQ�GLVDVWHU�LI�RXU�DSSURDFK�FODVKHV�
ZLWK�WKHLUV��6R�LI�ZH�GRQ¶W�IROORZ�WKH�*ROGHQ�5XOH�ZKDW�FDQ�WDNH�LWV�SODFH"�2XU�DGYLFH�LV�7KH�3ODWLQXP�5XOH��³'R�XQWR�RWKHUV�DV�WKH\�ZRXOG�ZDQW�LW�
GRQH�WR�WKHP´��7KH�NH\�WR�PRUH�HIIHFWLYH�FRPPXQLFDLWRQ�IROORZLQJ�WKH�3ODWLQXP�5XOH�LV�WR�
PDWFK
�WKH�DSSURDFK�WKDW�WKH�RWKHU�SHUVRQ�QHHGV�UDWKHU�
WKDQ�XVLQJ�\RXU�GHIDXOW�DSSURDFK�

����0DWFKLQJ�&RPPXQLFDWLRQ�$SSURDFK�:LWK�/LVD�-21(6

/HW�WKHP�ILQLVK�DQG�DFNQRZOHGJH�WKHLU�YHUVLRQ�RI�HYHQWV�DQG�FLUFXPVWDQFHV�DQG�WKH�QHHG�WR�DGGUHVV�WKH�LVVXHV�EHIRUH�
SURYLGLQJ�GHWDLOHG�VROXWLRQV���RSWLRQV

$FNQRZOHGJH�IHHOLQJV�DQG�HPSDWKLVH���DSRORJLVH�±�RIIHU�UHDOLVWLF�VXSSRUW�DQG�UHVWRUDWLYH�DFWLRQV�DQG�DYDLODELOLW\�WR�VXSSRUW�
IXUWKHU�DV�QHHGHG

����+HOSLQJ�/LVD�-21(6�8QGHUVWDQG�<RX�%HWWHU

³,�DP�D�FRQFHSW�SHUVRQ�DQG�QHHG�WR�NQRZ�KRZ���ZK\�WKLV�ILWV�LQWR�WKH�ELJJHU�SLFWXUH�RI�ZKDW�ZH�DUH�GRLQJ���´

³,�DP�DQ�DFWLRQ�IRFXVHG�SHUVRQ�DQG�MXVW�QHHG�\RX�WR�VLPSO\�WHOO�PH�ZKDW�WKH�VSHFLILF�QH[W�VWHS�LV���´

3DUW����3ODQQLQJ�$KHDG��<RXU�3ODWLQXP�$SSURDFK�,Q�'HWDLO
����7KH�FRQYHUVDWLRQ�,�QHHG�WR�KDYH�ZLWK�/LVD�-21(6�LV�DERXW����

����7KH�NH\�SRLQWV�,�ZRXOG�QRUPDOO\�FRPPXQLFDWH�XVLQJ�P\�DSSURDFK�DUH���

����7KH�ZD\�,�ZLOO�FRPPXQLFDWH�WKLV�WR�/LVD�-21(6�XVLQJ�KLV�KHU�DSSURDFK�LV���

6HDUFK�<RX7XEH�)RU�0RUH�,QIR���7KH�3ODWLQXP�5XOH��&RPPXQLFDWH�6XFFHVVIXOO\�(YHU\�7LPH

How can staff at your school
make the most of the
Platinum Rule?
Go to hptschools.com/tools
and complete the Platinum
Communication Tool to
identify how your
Communication Preferences
match those of your
colleagues, as well as tips
for better matching.

SAMPLE Platinum Matching Report

Following The Platinum Rule
Next Steps: Toolkit

Next Steps: Quickstart Video

���
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Platinum Communication Tools I
Matching Communication 1:1 Tool
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Platinum Communication Tools II

B2C.92$,($6J(E66A0JLLCCCKEA604E2290K42#LEA6GC2%M0E**60G,2C.92$,

CARD
Communication

DIY Kit

CARD
Communication:
1:1 & Group Tip

sheet

Team Profile,
Above/ Below Line
& Calling Behavior

Templates

!%

https://www.hptschools.com/hpt-worksheets-download


Maximising Whole School 
Wellbeing

32



Key Points
! To genuinely maximise ‘whole school wellbeing’ we need to answer two key questions: 

(1) What does ‘wellbeing’ mean in a school context? and (2) How do we measure and 
maximise wellbeing so all staff and students can flourish?

! When schools don’t clarify the definition of wellbeing in the school context and simply 
promoting ad hoc ideas and initiatives around wellbeing, they run the risk of ‘trying to 
fit a square peg in a round hole’.

! In the context of schools, wellbeing can be broken down into two categories - one for 
students: 'Student Self Efficacy' and one for teachers (and support staff): ‘Collective 
Teacher Efficacy’.

! Student Self-Efficacy (SSE) is “the self-belief of a student in their ability to successfully 
complete their schoolwork and improve in their learning.” This can be broken down 
into four inter-related factors: (1) Self-Regulated Learning (Work Completion), (2) 
Academic Achievement (Level of Achievement), (3) Enlisting Social Resources (Help 
Seeking) and (4) Self-Regulatory Efficacy (Staying Motivated).

! Collective Teacher Efficacy (CTE) is “the collective belief of teachers in their ability to 
positively impact upon student learning” and, like SSE is made up of four distinct yet 
inter-related factors (1) Mastery Experience, (2) Social Persuasion, (3) Vicarious 
Experience and (4) Affective States.

! When we track student and teacher wellbeing term by term, we can see that teacher 
wellbeing (CTE) and student wellbeing (SSE) appear to interact – meaning one seems 
to influence the other and vice versa. 

Maximising Whole School
Wellbeing

Teacher and student wellbeing interact. Thus, 
the old saying rings true: ‘you can’t have one 

without the other!"#N*6*(!6*OO-.0

Videos
CDEF
GHI J"&"( K8 L/?I?3" C$%.."(M J"%+-.5 N(/?)-0$-.5 O'$//(0 H(%*(-01
! !"#$%$&$'()*+,- ./*++, )-,,0-$'(1 )-,,0-$'( 2+3 4-"/*$'( 5 6-"3'$'(
FPIFQORDQ
GHI0'$//(0:'/2 S H?(0" H)/5)%20 8%5"0M
! .7"22 89,&- :'0+"3;$'( <$;-+
! .79;-'7 89,&- :'0+"3;$'( <$;-+
GHI J"&"( K8 L/?I?3" C$%.."(M =>?!$'97- 4-"%@++&7-3& 8,"A,$&7

Activities, Tools & Systems
! Systems Snapshot: Self & Collective Efficacy As A School Wide System
! Activity: Collective Efficacy Audit Tool
! Activity: Collective Efficacy Team Scorecard

Readings
Available at ‘Articles’ on HPTschools.com
CORE:
! LFS (3rd Ed) Chapter 1: Maximising Whole School Wellbeing
EXTENSION:
! Is Every Student Flourishing? Maximising Student Self Efficacy
! Students Flourishing P2: Wellbeing From Years 4-12 
! CTE: Optimising Team Activity Cycles 
Available at ‘Downloads’ on HPTschools.com
! 10-Minute Team Boosters Vol. 1 & 2

!!
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Activity
Wellbeing for Teaching: Collective Efficacy

Factor 1 – Mastery Experience
BC 4DE:FG1 !"&7-3A E#H-3$-'/- $& 09$,7 '+7 +',A 7*3+9(* &*"3$'( "';
/-,-03"7$'( &9//-&& 097 ",&+ 7*3+9(* 7*- H3+0,-% &+,I$'( -#H-3$-'/-&
"'; 3-&$,$-'7 "'; &9&7"$'-; -22+37 '--;-; 7+ +I-3/+%- 2"$,93-&J

BC 8FKL4BLE1 L,-"3 M8B& 2+3 3+,- /,"3$7A $' 7-"% /*"37J F-(9,"3 3-I$-N
+2 H93H+&-O I$&$+' "'; (+",& $' "/7$+' H,"'J B%H3+I$'( 7-"% "/7$I$7A
/A/,-J

7.
#(
)8$

9

8$
9

5
$:

.#
-"
.

;+
&<

7.
#(
);
+&
<

>"#?!:+'),#@A5')*'60'#- B6%CD#D?)#1"%290#("&"(#/,##0$%)"+#
?.+")01%.+-.5#-0T ; < = > U

E"#?!:+'),#@A5')*'60'#- 4%D#D?)#1"%20#?0"#/,#08"'-,-'##1//(0#%.+#
01)%1"5-"0#1/#-28)/&"#1$-0#-0T ; < = > U

F"#?!:+'),#@A5')*'60'#- $'1*'CD#D?)#1"%20#?0"#/,#/?1'/2"#
2"%0?)"0#1/#1)%'6#/?)#8)/5)"00#-0T ; < = > U

Factor 2 – Social Persuasion
BC 4DE:FG1 .+/$", 8-3&9"&$+' $& " %-"'& +2 &73-'(7*-'$'( +93 7-"%P&
/+'I$/7$+' 7*"7 N- *"I- 7*- /"H"0$,$7$-& "'; $'&$(*7& N- '--; 7+
"/*$-I- +93 (+",&J

BC 8FKL4BLE1 Q&- +2 ;"7" N",, *9;;,-& 7+ 73"/R H3+(3-&&J Q&$'(
-22-/7$I- H3+7+/+,& $' 7-"% %--7$'(&J 4$%-,A /A/,-& +2 +0&-3I"7$+'
"'; 2--;0"/RJ

7.
#(
)8$

9

8$
9

5
$:

.#
-"
.

;+
&<

7.
#(
);
+&
<

G"#H%0*!&#8'):9!:*%6#- B6%CD#D?)#1"%290#("&"(#/,##0$%)"+#
?.+")01%.+-.5#-0T ; < = > U

I"#H%0*!&#8'):9!:*%6#- 4%D#D?)#1"%20#?0"#/,#08"'-,-'##1//(0#%.+#
01)%1"5-"0#1/#-28)/&"#1$-0#-0T ; < = > U

J"#H%0*!&#8'):9!:*%6#- $'1*'CD#D?)#1"%20#?0"#/,#/?1'/2"#2"%0?)"0#
1/#1)%'6#/?)#8)/5)"00#-0T ; < = > U

%&'()*+(,-&'./$%&'#()%#*(&(%+%,(*#-./#%&0)#-&0(./#1%2.3!#4)5,6#
&1.7(#8.7/#(%&+#&,'#+&/6#&,#9:"#5,#()%#&;;/.;/5&(%#1.<#=>%/8#
2.3#? >%/8#)5@)A#-./#%&0)#*(&(%+%,(!#

Collective Efficacy Audit Tool - Quiz

!#



Factor 3 – Vicarious Experience
BC 4DE:FG1 <$/"3$+9& -#H-3$-'/- -'"0,-& 9& 7+ -#H"'; 0-A+';
,-"3'$'( 23+% +93 +N' ;$3-/7 -#H-3$-'/-& 0A ,$&7-'$'( 7+ S"'; ,-"3'$'(
23+%T &7+3$-& 7*- "/*$-I-%-'7& "'; /*",,-'(-& +2 +93 /+,,-"(9-&J

BC 8FKL4BLE1 E22-/7$I- 7-"% /+%%9'$/"7$+' "'; H--3 %-'7+3$'(J
Q';-3&7"';$'( H-3&+'",$7A 7AH-& "'; "0+I- 5 0-,+N 7*- ,$'-
0-*"I$+93J

7.
#(
)8$

9

8$
9

5
$:

.#
-"
.

;+
&<

7.
#(
);
+&
<

K"#;*0!)*%9:#@A5')*'60'#- B6%CD#D?)#1"%290#("&"(#/,##0$%)"+#
?.+")01%.+-.5#-0T ; < = > U

L"#;*0!)*%9:#@A5')*'60'#- 4%D#D?)#1"%20#?0"#/,#08"'-,-'##1//(0#%.+#
01)%1"5-"0#1/#-28)/&"#1$-0#-0T ; < = > U

M"#;*0!)*%9:#@A5')*'60'#- $'1*'CD#D?)#1"%20#?0"#/,#/?1'/2"#
2"%0?)"0#1/#1)%'6#/?)#8)/5)"00#-0T ; < = > U

Factor 4 – Affective States
BC 4DE:FG1 E22$/"/$+9& 7-"%& /"' 7+,-3"7- H3-&&93- "'; &73-&& ?
/+'7$'9$'( 7+ 29'/7$+' N$7*+97 &-I-3- '-("7$I- /+'&-U9-'/-& "';
,-"3' *+N 7+ ";"H7 "'; /+H- N$7* ;$&39H7$I- 2+3/-&J

BC 8FKL4BLE1 F-(9,"3 09;;A /*-/R? $'&J F-(9,"3 7-"% 09$,;$'( "';
9&- +2 $/-03-"R-3& $' %--7$'(&J B'/3-"&-; "N"3-'-&& +2 N+3RV,$2-
'--;&J

7.
#(
)8$

9

8$
9

5
$:

.#
-"
.

;+
&<

7.
#(
);
+&
<

>N"#/=='0+*1'#H+!+':#- B6%CD#D?)#1"%290#("&"(#/,##0$%)"+#
?.+")01%.+-.5#-0T ; < = > U

>>"#/=='0+*1'#H+!+':#- 4%D#D?)#1"%20#?0"#/,#08"'-,-'##1//(0#%.+#
01)%1"5-"0#1/#-28)/&"#1$-0#-0T ; < = > U

>E"#/=='0+*1'#H+!+':#- $'1*'CD#D?)#1"%20#?0"#/,#/?1'/2"#2"%0?)"0#
1/#1)%'6#/?)#8)/5)"00#-0T ; < = > U

CTE Factor Scores:
4/1+*1/&.F&3.F&(&/1F?/+&('F2+('.F?('F./+3F(?F&3.FGF47>F"/+&('2FF9DF/)),%0F*5F&3.F/22,0%.)FE/1*.F,%F./+3F
9(HIFJ3,+3F?/+&('2F/'.FD(,*' 3,03.2&F/%)F1(K.2&F/%)FK3DL

!$

Activity
Wellbeing for Teaching: Collective Efficacy



&ROOHFWLYH�(IILFDF\�$XGLW�7RRO�±�$&7,21�3/$1

&ROOHFWLYH�
(IILFDF\�
)DFWRUV 0DVWHU\�

([SHULHQFH
6RFLDO�

3HUVXDVLRQ
9LFDULRXV�
([SHULHQFH

$IIHFWLYH�
6WDWHV

([SODQDWLRQ

,1�7+(25<��0DVWHU\�([SHULHQFH�
LV�EXLOW�QRW�RQO\�WKURXJK�VKDULQJ�
DQG�FHOHEUDWLQJ�VXFFHVV�EXW�DOVR�
WKURXJK�WKH�SUREOHP�VROYLQJ�
H[SHULHQFHV�DQG�UHVLOLHQW�DQG�
VXVWDLQHG�HIIRUW�QHHGHG�WR�
RYHUFRPH�IDLOXUHV���,1�
35$&7,&(��&OHDU�.3,V�IRU�UROH�
FODULW\�LQ�WHDP�FKDUW��5HJXODU�
UHYLHZ�RI�SXUSRVH��YLVLRQ�DQG�
JRDOV�LQ�DFWLRQ�SODQ��,PSURYLQJ�
WHDP�DFWLYLW\�F\FOH�

,1�7+(25<��6RFLDO�3HUVXDVLRQ�LV�D�
PHDQV�RI�VWUHQJWKHQLQJ�RXU�WHDP
V�
FRQYLFWLRQ�WKDW�ZH�KDYH�WKH�
FDSDELOLWLHV�DQG�LQVLJKWV�ZH�QHHG�WR�
DFKLHYH�RXU�JRDOV��,1�35$&7,&(��
8VH�RI�GDWD�ZDOO�KXGGOHV�WR�WUDFN�
SURJUHVV��8VLQJ�HIIHFWLYH�SURWRFROV�
LQ�WHDP�PHHWLQJV��7LPHO\�F\FOHV�RI�
REVHUYDWLRQ�DQG�IHHGEDFN�

,1�7+(25<��9LFDULRXV�H[SHULHQFH�
HQDEOHV�XV�WR�H[SDQG�EH\RQG�
OHDUQLQJ�IURP�RXU�RZQ�GLUHFW�
H[SHULHQFHV�E\�OLVWHQLQJ�WR��DQG�
OHDUQLQJ�IURP��VWRULHV�WKH�
DFKLHYHPHQWV�DQG�FKDOOHQJHV�RI�RXU�
FROOHDJXHV��,1�35$&7,&(��(IIHFWLYH�
WHDP�FRPPXQLFDWLRQ�DQG�SHHU�
PHQWRULQJ��8QGHUVWDQGLQJ�
SHUVRQDOLW\�W\SHV�DQG�DERYH�	�
EHORZ�WKH�OLQH�EHKDYLRXU�

,1�7+(25<���(IILFDFLRXV�WHDPV�FDQ�
WROHUDWH�SUHVVXUH�DQG�VWUHVV���
FRQWLQXLQJ�WR�IXQFWLRQ�ZLWKRXW�
VHYHUH�QHJDWLYH�FRQVHTXHQFHV�DQG�
OHDUQ�KRZ�WR�DGDSW�DQG�FRSH�ZLWK�
GLVUXSWLYH�IRUFHV��,1�35$&7,&(��
5HJXODU�EXGG\�FKHFN��LQV��5HJXODU�
WHDP�EXLOGLQJ�DQG�XVH�RI�
LFHEUHDNHUV�LQ�PHHWLQJV��,QFUHDVHG�
DZDUHQHVV�RI�ZRUN�OLIH�QHHGV�

.QRZ��
+RZ�RXU�WHDP�
GHYHORSV�D�VKDUHG�
XQGHUVWDQGLQJ«

'R��
7KH�WRROV�DQG�
VWUDWHJLHV�ZH�XVH�
WR�LPSURYH�WKLV«

5HYLHZ�
7KH�RXWFRPH�
PHDVXUHV�ZH�XVH�
WR�WUDFN�RXU�
SURJUHVV«

!:

Activity
Wellbeing for Teaching: Collective Efficacy



Activity:
Collective Efficacy - Team Snapshot

!;



Boosting Your 
Return on Data

39



Key Points
! All schools generate a lot of data but Flourishing Schools stand out because

they get a higher ‘Return On Data’ – their use of data generates higher levels
of learning and wellbeing compared to their peer schools.

! Return on Data can be represented in the formula R.O.D = (D+P)xT* (*right
Data, right People, right Teams) which can be used to assess the
effectiveness of relevant school systems and processes.

! Right Data – refers to prioritising the measuring and managing of Lead
Indicators such as self and collective efficacy rather than post hoc
examination of Lag Indicators such as Attendance & Annual Results.

! Right People – refers to giving the right people the right data they need at the
right time to be able to improve teaching and learning outcomes and requires
customised dashboards which are updated and accessible in a timely
manner.

! Right Teams – is about developing explicit Data Conversation Protocols that
channel the collective genius of teams into effective analysis, interpretation
and improvement strategy in the most time efficient and effective way.

!"#$%&'(&')*#*'+',)-./'0'12
*right Data, right People, right Teams

Boosting Your
Return on Data

Videos
012 ;'"'% <= ?.@2@&' 63#//'%: ;'#A$/B C%.@*$,3$/B D+3..%, 1%#E%$,(
6789:
! C.&*'% M% N/&/- >%/91. #&/?? 8 #&*).%&2 7( "1(*',23
9K29LDJ7L:
! Data Driven Decisions - School Improvement Playlist
! Great vs Extraordinary Schools - School Improvement Playlist
! Student Leadership: A HPT Approach School Improvement Playlist

Activities, Tools & Systems
! Systems Snapshot: Return On Data As A School Wide System
! Activity: Return On Data (R.O.D.) Quiz
! Leadership Tools: School Wide Meeting & Communication Cycle &

Leadership Dashboards Examples

Readings
Available at ‘Articles’ on HPTschools.com
CORE:
! LFS Chapter 2: Boosting Your Return On Data
EXTENSION:
! Data Driven Decisions - Flourishing Schools RL
! Student Leadership: A HPT Approach Flourishing Schools RL
Available at ‘Downloads’ on HPTschools.com
! 5D Disciplines Chapter 2 Chapter in 5 Disciplines Book

"=
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>44*1/+77*?+@-*+*A,+B/3B+4*.86-,1/+8638C*(7*4-+6*@1*4+C*
3863B+/(,*6+/+*,-4-@+8/*/(*/?-3,*,(4-1D E

!"#$%
&'(
)*+

&'(
),+

-'.
"#/0"
)1+

2345
)6+

!"#$%
2345
)7+

234!567!2834!"#$%&'()(")*("+,-."/0"12)-34"0$,1"$1423-52)-$35"&(16$1%237(")$"-8(3)-60"
0$,1"7,11(3)"9:;:<:"=9(),13";3"<2)2>:"

F.,*(,C+831+/3(8*?+1*30A4-0-8/-6*B+1B+638C*
6+1?G(+,6*121/-01*7,(0*)?(4-*(7*(,C+831+/3(8*38/(*
6-A+,/0-8/1H*+86*/-+01D

!"#$%
&'(
)*+

&'(
),+

-'.
"#/0"
)1+

2345
)6+

!"#$%
2345
)7+

F.,*(,C+831+/3(8*./3431-1*B4-+,42*6-738-6*6+/+*-B(I
121/-01*)?3B?*1?()*/?-*6+/+*B(44-B/3(8H*,-A(,/38CH*
+8+42131*+86*A4+8838C*B2B4-1D

!"#$%
&'(
)*+

&'(
),+

-'.
"#/0"
)1+

2345
)6+

!"#$%
2345
)7+

F.,*(,C+831+/3(8*?+1*6-@-4(A-6*1A-B373B*381/,.B/3(8+4*
A,(/(B(41*/(*.1-*38*0--/38C1*7(,*/-+01*/(*B(44-B/3@-42*
+8+421-*6+/+*-773B3-8/42*+86*-77-B/3@-42D
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)*+

&'(
),+

-'.
"#/0"
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Activity: Return on Data (R.O.D.) Quiz

Factor 1 - Data Awareness - J+/-*2(.,*(,C+831+/3(8K1*4-@-4*(7*L+/+*>)+,-8-11D

Factor 2 - Data Dashboards - J+/-*2(.,*(,C+831+/3(8*(8*/?-*30A4-0-8/+/3(8*(7*
L+/+*L+1?G(+,61D*

Factor 3 - Data Eco-Systems & Activity Cycles - J+/-*2(.,*(,C+831+/3(8*(8*/?-*
./3431+/3(8*(7*B4-+,42*6-738-6*6+/+*-B(I121/-01D

Part 4 - Data Conversation Protocols - J+/-*2(.,*(,C+831+/3(8*(8*/?-*.1-*(7*
L+/+*M(8@-,1+/3(8*N,(/(B(41D

7*#/9#*+'%:"9;%8;<*=>$*+>"=?$ 79;;'=+%58@,%
M,-+/-*2(.,*O(/+4*JDFDLD*PB(,-*G2*.138C*/?-*7(,0.4+Q*O(/+4*JDFDLD*PB(,-*R*ST+B/(,*
%*U*T+B/(,*&*U*T+B/(,*!*U*T+B/(,*"V*W*"

!"#$%&'(&)*%+"$$&,-)-.-
!"#$%& '()#&*+$*%, -%$"./0121'1/

3#%&( 0121'1

!"#$%&'(&')*#*'
+!,(,),-

!"#$%&$'()*+(,*")-+%./,#$)%&)%0(,(%1.2&2023%*+%4/,/$5*)/4%67%183%
9,(::%;/56/$+-%0(,(%<=($/)/++>%1?3%@A/%$"6#+,)/++%":%&$'()*+(,*")%
=*4/%0(,(%0(+A6"($4+>%1B3%@A/%5(,#$*,7%":%0(,(%CD"%97+,/5+%E%
<D,*F*,7%G7DH/+>%()4%1I3%@A/%/::*D*/)D7%()4%/::/D,*F/)/++%0(,(%
G")F/$+(,*")%J$","D"H+2
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5HWXUQ�2Q�'DWD��5�2�'���$FWLRQ�3ODQ��
+37

8VH�WKH�5�2�'��$FWLRQ�3ODQ�WR�UHFRUG�WKH�,PSURYHPHQW�$FWLRQV��7LPHOLQHV��DQG�$FFRXQWDELOLWLHV�WKDW�\RXU�
2UJDQLVDWLRQ�FRXOG�LPSOHPHQW�WR�PD[LPLVH�5�2�'�

)DFWRU 'HVFULSWLRQ ,PSURYHPHQW�$FWLRQV 7LPHOLQHV�	�
$FFRXQWDELOLWLHV

���'DWD�$ZDUHQHVV

$OO�VWDII�KDYH�D�
SUDFWLFDO�
XQGHUVWDQGLQJ�RI�OHDG�
YV�ODJ�LQGLFDWRU�GDWD�
UHOHYDQW�WR�WKHLU�UROHV�

���'DWD�
'DVKERDUGV

2XU�RUJDQLVDWLRQ�KDV�
LPSOHPHQWHG�
FDVFDGLQJ�GDVKERDUG�
V\VWHPV�IURP�ZKROH�
RI�RUJDQLVDWLRQ�LQWR�
GHSDUWPHQWV��DQG�
WHDPV�

���'DWD�(FR�
6\VWHPV�	�

$FWLYLW\�&\FOHV

2XU�RUJDQLVDWLRQ�
XWLOLVHV�FOHDUO\�
GHILQHG�GDWD�HFR�
V\VWHPV�ZKLFK�VKRZ�
WKH�GDWD�FROOHFWLRQ��
UHSRUWLQJ��DQDO\VLV�
DQG�SODQQLQJ�F\FOHV�

���'DWD�
&RQYHUVDWLRQ�
3URWRFROV�

2XU�RUJDQLVDWLRQ�KDV�
GHYHORSHG�VSHFLILF�
LQVWUXFWLRQDO�
SURWRFROV�WR�XVH�LQ�
PHHWLQJV�IRU�WHDPV�WR�
FROOHFWLYHO\�DQDO\VH�
GDWD�HIILFLHQWO\�DQG�
HIIHFWLYHO\�

Activity: Return on Data (R.O.D.) Quiz
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School Wide Systems:
School Meeting & Communication Cycle

Dashboards: Primary Secondary & Special Ed
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Dr Pete 
Stebbins, PhD
Dr Pete is Australia’s leading expert on building High Performance Teams in education
and health. He has worked with over 5000 leaders, across more than 500 schools and
health services developing high performance leaders and teams to maximise
Collective Efficacy (CE) - the number 1 factor affecting organisational performance.
Pete is:

� An Evidence Based Practitioner & Research Psychologist with numerous peer
reviewed journal articles on leadership, teams and organisational performance.

� An advisor to leading education industry associations (QASSP, QASEL, QSPA).

� The author of over 10 books on leadership, teams, change, resilience and school
performance.

� The Founder and CEO of an AFR fast 100 company.

� A regular guest Psychologist on Channel 7 (Sunrise & The Morning Show).
Pete’s BIG GOAL is to ensure every school in Australia is led by extraordinary leaders
who ensure that every staff member belongs to a High Performance Team – thus
maximising organisational outcomes!

He is also:

� The father of 5 wonderful daughters – with the youngest being 7 year old twins and
the eldest now at University.

� A keen Adventurer & Athlete – climbing high altitude trekking peaks across the
world, completing triathlons in the desert, and squeezing in some running, rock-
climbing and surfing whenever he gets a chance.

� Eco-Friendly Upcycler! Converting an old milk depot into an eco-firendly home living
by the beach on the southern Gold Coast.

� Secret Skills – cooking & coffee! Can cook without recipes – previously a chef’s
assistant and makes a fantastic coffee – previously a barista.

Pete is a popular keynote speaker at conferences and events, consultant and
facilitator with leadership teams in education and health sectors and workshop leader
for several leadership and High Performance Teams masterclass programs.

Find out more at: DrPeteStebbins.com or email admin@hptschools.com

Stebbins, PhD
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LEADING 
SCHOOLS

“The crux of the matter for 
Flourishing Schools is the extent

to which their school culture
increases the CAPACITY of staff

and students.”
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Flourishing

Maximising Whole School Wellbeing

Boosting Your Return On Data

Following The Platinum Rule

Building High Performance Teams

Masterclass Program
Workbook




