
The HPT360 Leadership Feedback Tool enables leaders to gain greater
insight into their Supportive and Strategic leadership capabilities and identify
further leadership growth and development goals.

The HPT360 Leadership Feedback Report summarises both the leader’s self
assessment and peer reviewer results to enable leaders to develop an action
plan to further grow and develop their leadership capability.
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How It Works: 
• Step 1: Leaders nominate up to 5 assessors (This may include peers,

managers, and direct reports in order to receive well-rounded feedback).

• Step 2: The Leader and their assessors each complete a brief (10-15
minute) 23 item HPT360 Leadership Assessment based on their opinion
of the Leader’s Strategic and Supportive capability.

• Step 3: HPT360 Leadership Assessment results are debriefed with the
support of a HPT Master Coach.

Get Started Now: 
Call Alistair Kerr on 0410 325 220 or email admin@HPTschools.com

KPI 1
“I feel 
clear”

KPI 2
“I feel 

confident”

KPI 3
“I feel like 
I belong”

KPI 4
“I feel 

supported”FEEDBACK TOOL


