
Team Foundations and Level Up

School Leadership Team (SLT)

Team Chart1 Team Activity 
Cycle

2

Monday 2.45 – 4:15pm

Optional 15-30mins 
Thursdays 8:00am

Monthly all team members

Week 3 & 8 Monday 
1:45-2:45pm (before SLT)

Palm Valley 
SHS SLT

Every Teacher, Every Team, Every School!

Data Wall Updates
(Action Plan, Live Notes, 
Scorecards, Dashboards)

Social
Persuasion

Affective
States

Vicarious
Experience

Mastery
Experience

Team Meeting & Update Tool
Check In, Hot Issues,
 Pulse, PD Intensive

(Council/ Deep Dive/ Spotlight)

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Weekly Team Pulse

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Peer Support/ Regular Buddy 
Check Ins

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Professional Development/ 
Observation & Feedback

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Team Huddles
Stand-Up Meetings

Social
Persuasion

Affective
States

Mastery
Experience

Vicarious
Experience

Team:    

Level Up Strategy3

2, 2, 2, 2, 3, 2, 
3, 2, 2, 2, 3, 3, 
2, 2, 2 (AVG 
2.3) 

LEVEL 2

Value: 1x 
Focus: 
Constructive

Confidence: 
50%
Drive: 
Acceptance

Challenge: 
Systems 
Approach: 
Manage

Data okay but need to 
understand context to 
inform further goals
Vision buy-in mixed
Partial clarity –
change fatigue, 
limited accountability, 
lack of SLT level 
clarity about roles and 
responsibilities and 
SLT level dashboard
Outward 
communication to all 
staff unclear
Junior vs. Senior split 
unhelpful re data
Move from a blame 
culture
Ensure the community 
understand the school 
vision and use this to 
manage alignment 
issues

Lack of trust in process 
on goal setting 
Compliant but don’t 
challenge
Baggage from past can 
interfere
Own group agenda more 
than personal agendas
Defining and keeping 
existing good practice
Opportunities to lead 
across the school
Collaborative processes 
in decision making and 
communication cycle
Norms for meetings and 
ground rules
Values as a team

Implement HPT Meeting 
protocols, purpose, vision, goals 
and actions at SLT level.
Knowing our team – deeper 
vulnerability and sharing
Identifying weaknesses and 
owning this – but then moving on
Embracing diversity within the 
leadership team
Audit to identify and celebrate 
great current practices
Clarity around prioritising SLT 
work and priorities
Structures and strategies to 
address wellbeing
Defining measures, tracking 
progress and chunking strategy
Measures about SLT as well as 
wider school performance

Manage / Mentor

Manage – revisit and 
reset goals, simplify 
systems and reset 
goals (reduce number 
of goals per exec)
Manage – SLT 
dashboard vs whole 
of school dashboard
Mentor - work 
towards increasingly 
frank feedback -
practice being OK 
with being 
uncomfortable – open 
discussion in 
meetings but united 
front outwards.
Mentoring – 1:1s to 
improve performance 
and engagement.

Team Achievement Strategy
School Leadership Team (SLT)

Passion:
Students experiencing success/ 
engagement
Developing agile learners & 
providing future focused 
education

Best in the World:
Supporting our school community 
to become agile learners
Building an expert teaching team
Leading future focused 
education
Empowering staff

Resource Engine: 
Creating agile learners
Community enrolments / staffing
Budgets
Staff capability
Technology and innovation

The Hedgehog
Understanding Core Purpose

4 Vision & Goals5
Building competent and capable staff to 

create a community of agile learners through future focused 
education

12 months 

1

2

3

4

The Next 12 Months

1. Alignment of 5 pillars with school values and putting this into 
practice

Inducting the community for life at Palm Valley SHS
2. Pedagogy aligned with a future focused curriculum
3. School wide approach to ensure the best health and wellbeing 

outcomes for all Palm Valley SHS community members

Goal: Develop a cohesive set of 
induction programs and experiences 
(learning, celebration etc.) for 
staff, students and families by 
end Term 1 2020

To complete induction program 
and experiences by end 2019

Goal: Design and implement 
signature pedagogical approaches 
to enable agile teaching and 
learning to take place – Junior 
school curriculum plan end T2, 
2020

Complete junior and senior 
curriculum plans by end Term 
2, 2020

Goal: Development of a school-
wide wellbeing framework and 
action plan guided by DOE policy 
by end Sem 2 2020

Complete wellbeing framework 
by end Sem 1, 2020

Ownership for active/effective comms, cohesive 
workforce, positive relationships, enactment, 

following through, aligned practices, being
present in all meetings, knowing roles, 

outcomes and engagement

All belong 
Positive + productive 
2 way respectful 
conversation 
Acceptable 
disagreement 
Goal focused 
conversations 
Respected boundaries 
Meeting + comm
protocols and norms

Clear
Trusted
More purpose
Proactive 
Solution focus 
Collaborative leadership 
More accountability for 
team 
Job satisfaction 
Achievement 
Collegial 
Safe 
Shared vision + values

HPT Action Plan6

Team Engagement Strategy
School Leadership Team (SLT)

Jane Davis Business Manager Green/ Blue- Procedures, structure, organised, 
thoughtful, broad knowledge Mentoring Cake decorating Outdoors

Richard 
McKay HOD Senior Yellow/ Red -Seeing things in a different way, writing, 

words, deep thinking Helping a school to be in “flow” Guitar, coding Motorcycles
Fast cars

Susan Allan
HOD 
Teaching & 
Learning

Red/ Green - Classroom profiling, empathy for others, 
methodical and caring Co-teaching Administer oxygen 

therapy, running Marathons

Mike 
Black

HOD
HPE & Hospitality

Blue/ Yellow Organisation, reflection, new ideas 
creative, whatever it takes, passionate

Leadership and helping others be their 
best, health and wellbeing

Cooking healthy food 
in less than 30 
minutes

Table tennis

Megan 
Day

HOD
Inclusive 
Practices

Red/ Green - Organised, supportive, caring, articulate 
way of working, making math fun, open minded Pedagogy and doing it in the best way Event planning Enjoy house 

renovating

Scott
Thomas

HOD
Humanities & Arts

Yellow/ Red - Future focused, creative, thinking 
differently, takes risks, entrepreneurial, big picture

Citizenship education and connecting it 
back to the world, entrepreneurship Talking to strangers Eating out

Linda Barnes DP Junior Red/ Yellow - Empathetic, ability to work with hostile 
persons, listening Philosophy that no one gets left behind Kids think cleaning is 

a reward Dancing

Peter Croft DP Senior Red/ Green Patient, gentle pressure relentlessly 
applied, genuine, kind Challenging the status quo Flat packs Family outings

Emily
Jones

HOD
Engagement & 
Wellbeing

Blue/ Red - Practical and realistic, critical thinker, 
connecting to others, writing, empathetic

Student and staff wellbeing and agency, 
being a lifelong learner and encouraging 
this

Opening jars, driving Water 
skiing

Justine 
Mitchell

HOD
English

Red/ Yellow - Friendly, approachable, unifying people, 
creative, thinker, fiercely loyal

Personal, staff and student capability 
development, connections to industry Whistle with hands Rock 

climbing

Sue Smith Principal Yellow/ Red - Empathetic, loyal, storyteller, detailed 
orientated, balanced, high expectations, innovative Culture Organised hoarder Camping

Pauline Fox Guidance Officer Red/ Green - Warm, friendly, approachable, empathic, 
supportive Student and staff wellbeing Sewing reading

Jamie King HOD Science & 
Digital Tech

Blue/ Green- Organised, procedural, action focused, 
outcomes Thinking outside the box, innovation Prawn peeling House 

renovating

Richard 
McKay HOD Senior Green/ Blue  -Adheres to timeframes, organised, 

student focused, approachable, funny Maximising senior outcomes Woodwork Eating out

Paul Jones HOD Math & 
Manual Arts

Blue/ Red - Solution focused, logical, goal orientated, 
likes facts, loyal Making Math fun Surfing Dancing

Mary Hunter HOD Junior Red/ Green - Warm, friendly, organized, humorous, 
innovative, high expectations Transition to high school Ballroom dancing Family outings

7 Team Profile
Talent Map

Unacceptable Behaviour

Objective

8 Calling Behaviour Protocol
When All Else Fails

Speak to the person to let them know you need to have a valley conversation
Make a time within 48 hours to meet at a private agreed location
Use choice words to inform them about what the conversation is about, keep the conversation 
confidential

Articulate the issue – be specific and identify the purpose of the meeting
Use I statements, use questioning and active listening, where possible use data rather than personalising
issue
Come with solutions in mind, invite feedback, look forward together for solutions and next steps for 
action

Clarify that agreement is unable to be achieved
Accept that it’s a process and may take time to resolve and that third party support and/or escalation is 
required 
Acknowledge the person for their participation, recognize impact and follow-up in a timely manner 

9 Above & Below
The Line

Be on time
Celebrate others’ success & hard work
Actively contribute and participate
Honor commitments and be accountable
Operate with integrity at all times
Be Prepared and organised
Objectively Evaluate Everything

Lock the shields – alignment vs agreement
Frank and then we rally
Put your oxygen mask on first
Vulnerability
Say what you mean and mean what you say
The standard you walk past is the standard 
you accept

Dismissing Ideas without Explanation 
(Shutting Down)
Not giving full attention (ie., using devices in 
mtgs)
Taking things personally
Not supporting umpires view/final decision
Torpedoing – undermining the pillars

Side conversations in mtgs
Unexpected incompletion of tasks
No surprises
Not checking for understanding or concerns
No “carpark” conversations 
Avoiding tough conversations

Business as Usual
School Leadership Team (SLT) 10
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Collective Team Efficacy

HPT Pulse: Review & Actions

Great result given current focus –
consolidate KISS
Clear roles and goals for each job -
shared purpose and understanding
Add action plan timelines per leader and 
extend to additional tasks

Examples and non-examples of feedback 
to guide team development
Team KPI awareness
Review meeting structures to improve 
this area - channels for feedback
Prioritise 1:1 meetings 

Re-start weekly team coffee - ’the 
workers’ 
Team building right now is good
More regular buddy check-ins among 
Team as per activity cycle

Better distribution of extra tasks 
openly disclose needs …(ice breaker –
the thing I need most help with this 
week is….)
Building Trust – when to focus on 
wellbeing and mandatory ice breakers
Proactively asking for help to tap into 
goodwill
Line meetings and 1:1s a good chance to 
dig deeper into this

12

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE
Meetings & MetricsEXAMPLE
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Team Activity 
Cycle

2

Team Mtg Tues 3:15-4:15pm 
(Whole Staff Week 1,5,10)

30mins Fridays 1st break 
(wkly cycle P-3 1stbreak 4-6 2ndbreak)

Weekly all team members

As per term calendar 

Teaching Team

Team Foundations and Level Up

Teaching Team

Team Chart1 Level Up Strategy3

2, 2, 2, 2, 3, 2 
(AVG 2.2) 

LEVEL 2

Value: 1x 
Focus: 
Constructive

Confidence: 
50%
Drive: 
Acceptance

Challenge: 
Systems 
Approach: 
Manage

Improve Activity 
Cycle - HPT  Team 
Meetings, Team Check 
Ins, Data Wall 
huddles / convos.
Actively use Team 
Pulse Data to improve 
team performance.
On board new team 
members - sit down 
and set a team 
specific vision for the 
year with clear goals 
and actions. 
Shift from partial to 
full achievement of all 
goals this year.
Greater connections 
with other year levels 
especially Year 6. 
More clarity around 
backward planning new 
subjects. 

Establishing as new team 
– build trust quickly -
feedback & sharing 
aligned to increasing 
trust.
Culturally onboard new 
members ASAP, team 
profiling - valuing 
strengths - buddy 
check-ins & barometers
Above and below line to 
clarify ways of working -
using calling behaviour 
protocols effectively.

Team Chart & Activity Cycle -
Clear and Consistent.

Team Purpose, Vision & Goals 
Documented, Action Plan 
Completed, Using Effective 
Meeting Protocols & Update 
Tools.

Team Talent Map, Above & Below 
Line and Feedback Protocols.

Trust Matched Teaming & Team 
Pulse for Wellbeing Planning. 

Manage / Mentor

Manage - more 
feedback and 
classroom visits.
Manage – role model 
effective meeting 
disciplines & best 
practice data walls.
Mentor - work 
towards increasingly 
frank feedback -
practice being OK 
with being 
uncomfortable.
Mentoring -
behaviour and 
curriculum, data wall, 
role modelling/ 
leading by example.

Team Achievement Strategy

Teaching Team

Passion: Expert 
teaching of curriculum 
to maximise our student 
outcomes
Best in the World: 
Differentiated practice 
for individual growth 
for our students

Resource Engine: 
Motivated colleagues, 
economy/cost of living, 
relationships with 
parents, and wider 
teaching staff

The Hedgehog
Understanding Core Purpose

4 Vision & Goals5
Building Confident Students 

Through Successful Learning
12 months 

1

2

3

4

The Next 12 Months

1. Pedagogical Practices – EI and Productive Dispositions
2. Levelling Up (HPT)
3. Consistent curriculum delivery across the cohort 
4. Providing timely and constructive feedback around 

pedagogy 

To develop capacity to deliver explicit 
instruction and ensure productive 
dispositions within the classrooms by 
using artefacts for a consistent approach 
by end of Term 3

To ensure productive dispositions 
within the classrooms by using 
artefacts for a consistent approach 
by end of Term 2

To implement strategies in the HPT Level 
Up Plan to move to Level 3 by the end of 
the year

To implement strategies in the HPT 
Level Up Plan to move to Level 4 by 
the end of the year

During the school year the team will 
ensure the curriculum is delivered 
according to the curriculum plan

During the school year the team will 
ensure the curriculum is delivered 
according to the curriculum plan 
before expected timeframes

Staff are provided with regular feedback 
by the process of WOW, collegial 
observations and walkthroughs to develop 
their capacity and ensure alignment

Collaborate with other senior teams 
once per term to share learnings 
from observations and walkthroughs 
to ensure alignment across cohorts

Professional conversations inter/intra cohort
Unprompted learning wall use 
Assessment capable learners

WALT/WILF
Learning goals displayed
Self-regulated learning

Welcoming
Confident
Successful 
Achievement 
Comfortable to 
challenge 

Positive feedback –
teacher/student 
Productive 
dispositions 
vocabulary used in 
everyday speaking
All students 
answering ‘the Big 5’
Professional 
Pedagogical 
discussion

HPT Action Plan6

Team Engagement Strategy

Teaching Team

Sandra Williams Deputy 
Principal

Blue/Green–
Action Orientated Data and supporting teachers NRL – Go The 

Cowboys Outdoors

Amanda Jones Teacher Red/Yellow -
Enthusiastic Improving reading outcomes Masterchef Motorcycles

Fast cars

Paul Davis Teacher Yellow/Red -
Curious and social Behaviour management Golf

New year 
resolution to 
find a “hobby”

Paula Brown Teacher 
Aide

Red/Green - Child 
focused

Queen of booklets, teaching 
kids reading Cake decorating Grandchildren

Mary Roberts Teacher Red/Green -
Enthusiastic

Numeracy, consistent 
resources Mango Farming Enjoy house 

renovating

Steve Young Teacher Green/Blue -
Punctual Science and writing Motor Sports Eating out

Kirsty May Teacher 
Aide

Yellow/Red -
Creative Science, find my passion again Gardening Dancing

Kim Marks Teacher Red/Yellow -
Listens to others ICT, staying calm Travel – Anywhere 

in Asia Family outings

Greg South Teacher Green/Red –
organised, funny Teaching reading Prawn peeling Home 

handyman

Angela McDonald Teacher 
Aide

Red/Blue – helpful, 
kind

Working collaboratively with 
teachers to get best outcomes Ballroom dancing Painting 

7 Team Profile
Talent Map 8 Above & Below

The Line

Actively contributing
Ideas are valued
What’s said in the room stays in the room
Flexible communication + collaboration
Professional behaviour
Supportive within classroom management

Good time management 
Share resources willingly
Solution oriented
Be on time
Be present  

Taking things personally 
Devices in meeting 
Not sharing resources between teachers
Not praising others’ successes
Unhealthy competition regarding results
Side conversations in meetings 

Unacceptable Behaviour

Objective

9 Calling Behaviour Protocol
When All Else Fails

Organise a ‘process meeting’, request and allow for time (double the scheduled time)
Meeting to occur within two business days of request

Face-to-face solution focused discussion
Say ‘Time out’ to break or reconvene at a later date 

Reconvene with a third party by mutual agreement or notify intention to formalise
meeting. 

Business as Usual

Teaching Team 10
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Collective Team Efficacy

HPT Pulse: Review & Actions

Concept confusion maybe – result 
dragging down because of work 
overload???
Clear roles and goals for each job
Role clarity – shared purpose and 
understanding

Examples and non-examples of feedback 
to guide team development
Team KPI awareness
2 stars and a wish
Acknowledging others - more praise & 
feedback 
Prioritise 1:1 meetings 

Re-start weekly team coffee - ’the 
workers’ 
Team building right now is good
More regular buddy check-ins among 
Team as per activity cycle

Better distribution of extra tasks 
openly disclose needs …(ice breaker –
the thing I need most help with this 
week is….)
Building Trust – when to focus on 
wellbeing and mandatory ice breakers
Proactively asking for help to tap into 
goodwill

12

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE
Meetings & MetricsEXAMPLE



Team Activity 
Cycle

2

Thursday Off Pay Week 
9:55-10:55am

Thursday Pay Week (15 mins)

Weekly all team members

In Team Meeting when required 
15 mins

Administration 
Team

West Key State School
Strive to Succeed 

Team Foundations and Level Up

Non-Teaching Team

West Key State School
Strive to Succeed 

Support Team

Team Chart1
West Key State School

Strive to Succeed 

Level Up Strategy3

2, 2, 3, 2, 3, 2 
(AVG 2.3) 

LEVEL 2

Value: 1x 
Focus: 
Constructive

Confidence: 
50%
Drive: 
Acceptance

Challenge: 
Systems 
Approach: 
Manage

Improve Activity 
Cycle – Implement 
regular team 
meetings, huddles and 
check ins. 
Limited processes / 
protocols to report 
staff compliance re 
key indicators to SLT. 
No up-to-date action 
plan of key goals and 
targets.
Limited understanding 
of key admin roles by 
school staff.
Need to actively use 
Team Pulse Data to 
improve overall team 
performance.

Needing to improve 
communication between 
teaching staff and admin 
team – particularly 
around roles and 
compliance and differing 
personality styles. 
Long standing team 
members and new team 
members – need to 
complete team building 
to establish trust and a 
culture of feedback. 
Above and below line to 
clarify ways of working -
using calling behaviour 
protocols effectively.

Communicate the admin Team 
Chart to all staff to increase 
their understanding of different 
roles in the team and display in 
office. 

Implement Activity Cycle and 
review each term. 

Regularly review the Team Data 
Wall, Purpose, Goals and Action 
Plans – review progress regularly 
through fortnightly HPT Team 
Meeting. 

Team Talent Map, Above & Below 
Line and Feedback Protocols on 
Data Wall.

Trust Matched Teaming & Team 
Pulse for Wellbeing Planning. 

Manage / Mentor

Manage – implement 
activity cycle and 
team meetings
Manage – work closely 
with BM to set up 
new processes in 
Action Plan
Mentor - work 
towards increasingly 
frank feedback -
practice being OK 
with being 
uncomfortable.

West Key State School
Strive to Succeed 

Team Achievement Strategy

Non-Teaching Team

West Key State School
Strive to Succeed 

Support Team

Passion: Inclusion of 
every student (no student 
misses out), link between 
parent/teacher/student, 
student welfare

Best in the World: 
Ensuring EQ policies are 
met to support the
wellbeing and achievement
of students & staff
Resource Engine: 
Policies, allocation of 
budget, staff and student 
relationships & 
communication, up-to-date 
student medical 
information

The Hedgehog
Understanding Core Purpose

4
West Key State School

Strive to Succeed 

Vision & Goals5
Supporting staff, students & families to 

ensure all students are safe, happy and learning so they 
can succeed

12 months 

1

2

3

4

The Next 12 Months

1. Staff: Implement checklist / protocol to improve staff 
compliance with admin reporting 

2. Parent Payments/Info for Student Excursions: 
Implement new reminder payment system 

3. Staff-Parent Communication: Create a centrally 
coordinated communication process

Introduce new admin reporting 
checklist for teaching staff and 
have 100% compliance in completion 
of roll marking and attendance at 
timetabled duty by the end of 
Semester 2

Fast-track completion of goal by 
end of Semester 1. 

Implement new reminder payment 
system for parents with 95% 
compliance by the end of Semester 
2

Fast-track completion of goal to 
100% compliance by the end of 
Semester 1

Introduce a centrally coordinated 
communication process for staff-
parent communication with 100% 
staff compliance by end Semester 
1

Fast-track completion of goal by 
end of Term 1

Organised and streamlined processes
Happy staff, students and parents
High compliance with EQ policies

Excellent relationships between admin team & staff
Payments made on time

Consistent use of communication templates by all staff
100% compliance with admin reporting by teaching staff

Welcoming
Friendly
Fun 
Compliments 
Positive language
Asking for help
Checking in 
Consistent messaging 
across staff and admin

Support
Clear 
Respectful
Team work
Comradery
Calm
Happy
Safe

West Key State School
Strive to Succeed 

Staff: Implement checklist / protocol to improve staff compliance with admin reporting 
Introduce new admin reporting checklist for teaching staff and have 100% compliance in completion of roll marking and attendance at 

timetabled duty by the end of Semester 2

Parent Payments/Info for Student Excursions: Implement new reminder payment system 
Implement new reminder payment system for parents with 95% compliance by the end of Semester 2

Staff-Parent Communication: Create a centrally coordinated communication process
Introduce a centrally coordinated communication process for staff-parent communication with 100% staff compliance by end 

Semester 1

HPT Action Plan6
West Key State School

Strive to Succeed 

Team Engagement Strategy

Non-Teaching Team

West Key State School
Strive to Succeed 

Support Team

Linda Forrest Business 
Manager

Blue/Green - Direct, gets 
on with the job, multi-
tasking, memory, 
knowledgeable

Budgeting Played netball for 
NSW

Grandmother 
to 6

Jane North Reception

Blue/Yellow -
Knowledgeable, multi-
tasking, redirecting, 
customer service, strong, 
confident

Completing tasks, 
scheduling of TRS Drawing Water skiing

Tanya Smith Accounts 
Receivable

Red/Yellow - Interactions 
with school community, 
sense of humour, helpful, 
problem solver, 
knowledgeable

Having children go on 
excursions – going the 
extra mile

Truck driving, 
collecting corks Rock climbing

Nicole Bannister Attendance 
officer

Red/Green - Friendly, gets 
on with it, interactions with 
parents, empathetic

Feeling confident and 
competent in current 
roles

Travelled Australia 
for 4 months Camping

Melanie Jones Student 
services 

Green/Blue - Organised, 
gets on with it, quiet 
achiever, knowledgeable, 
follows procedures

All kids are safe Ballroom dancing 
Enjoying 
weekend 
reading

Mary Halliday
Accounts 
Payable / 
Facilities

Green/Red - Keeps others 
on task, organisation, 
empathy, completes tasks

Learning BM role to 
assist and support Walk long distances Anything 

active!

7 Team Profile
Talent Map

West Key State School
Strive to Succeed 

Unacceptable Behaviour

Objective

8 Calling Behaviour Protocol
When All Else Fails

Speak to the person to let them know you want to have a ‘success’ conversation
Make a time within 24 hours to meet at a private agreed location
Inform the person what the conversation is about, keep the conversation confidential

Articulate the issue – be specific and identify the purpose of the meeting
Use I statements, questioning and active listening, where possible use data rather than personalising 
the issue
Come with solutions in mind, invite feedback, and develop next steps for action

Clarify that agreement can’t be achieved
Accept that it’s a process and may take time to resolve and that third party support is required
Escalate to line manager and follow-up in a timely manner 

West Key State School
Strive to Succeed 

9 Above & Below
The Line

Be on time
Be present and actively contribute
Celebrate others
Be open to new ideas
Come to meetings prepared and organised

What’s said in the room stays in the room
Say what you mean and mean what you say
Stick to deadlines
Check in with each other to understand 
work pressures

Taking things personally 
Devices in meeting 
Side conversations in meetings

Unexpected incompletion of tasks
Avoiding tough conversations
No ‘carpark’ conversations

West Key State School
Strive to Succeed 

Business as Usual

Non-Teaching Team

West Key State School
Strive to Succeed 

Support Team 10
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d Collective Team Efficacy
HPT Pulse: Review & Actions

Display Team Chart in admin area 
Implement new activity cycle and 
in particular, buddy check-ins

Acknowledging others - more 
praise & feedback 
Implement fortnightly huddles to 
give each other feedback and 
seek assistance on any challenges

Going well currently
Start weekly morning tea 
together
Refer to above and below the line 
chart at the beginning of team 
meetings
Use ice-breakers at the 
beginning of each meeting and 
huddle
Do a quick one word barometer at 
the beginning of each day
Implement buddy check ins

12
West Key State School

Strive to Succeed 

Meetings & Metrics

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE

EXAMPLE
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