® ®@® HIGHPERFORMANCE TA, ® ®® HIGHPERFORMANCE Team ACt'Vlty TA, ® ® ® HIGHPERFORMANCE
s scrHooLs leam Chart QBN SCHOOLS w5scHools Level Up Strategy | C

Team: SLT il sts ]S

S c h oo I (' With an effect size of 1.57, CTE is the single )

g - Lead hi Pl Valoy SHS il Ay L Y Pl Valay S9LS. Team Level  Team Challenges: ~ Team Challenges: Team Development Team Specific
Palm Valley SH.S. eadersnli E \/ Factors (Bandura 1997) which relate to the 4 : \/ Achievement Engagement Strategies Leadership

v Principal Guidance Officer KPIs of High Perfomance Teams
Tea m Sue Smith Pauline Fox CTE 4 Factors HPT 4 KPIs ,OII % % HPT Leadership
Achievement Vision & TearghMeEtlingH& !EJIpdate Tool SURVEY et {gsoro ‘ -- MANAGE, MENTOR & COACH
& Satisfaction Action . Pﬁlcse,nF;D %tesr?slfsg' g
)
PeitoITisice —— Data okay but need to Lack of trust in process Implement HPT Meeting Manage / Mentor

(Council/ Deep Dive/ Spotlight
Feedback Reporting Data Wall Updates understand context to on goal setting protocols, purpose, vision, goals

Deputy Principal Business Deputy Principal @\ Sharing & 2\ Leveraging éﬁgtrigcnaféz”’D'j‘sfﬁb’\g%z) Weekly Team Pulse m'fc.)r'm fur'T'her"goaIs Compliant but don't and actions at SLT level. Manage - revisit qnd
Junior School ; ==/ Peer Support |\ [ / Diversity ’ , _ Vision buy-in mixed challenge Knowing our team - deeper reset goals, simplify
Manager Senior School Partial clarity - Baggage from past can vulnerability and sharing systems and reset

Linda Barnes Jane Davis Peter Croft gtf;‘:::"e mn‘;’;:; 5 J P a| m val ley ' LEVEL 2 change fatigue, interfere Identifying weaknesses and goals (reduce number

limited accountability, Own group agenda more owning this - but then moving on of goals per exec)
_ lack of SLT level than personal agendas Embracing diversity within the Manage - SLT
- Our Team Schedule ~ Team: SHS SLT \éalue.. Ix clarity about roles and Defining and keeping leadership team dashboard vs whole
Team Meetings: Cgﬁgiéucﬂve responsibilities and existing good practice Audit to identify and celebrate of school dashboard
< P :,: SLT level dashboard Opportunities to lead great current practices Mentor - work
HOD HOD HOD HOD HOD HOD HOD HOD HOD HOD Monday 2.45 - 4:15pm ——]e®e 00 .'-. dence: Outward across the school Clarity around prioritising SLT towards increasingly
Engagement Teaching Inclusive J Science & Junior Humanities Maths & Senior English HPE & Teaflos/Stand U — ’4 ggr:/fl ence: communication to all Collaborative processes work and priorities frank feedback -
& Wellbeing & Practices Digital School & Arts Manual School Justine Hospitality Optional 15-30minsp : 2 o staff unclear in decision making and Structures and strategies to practice being OK
Emil Learning Megan Tech Mary Scott Arts Richard Mitchell Mike \ Team Huddles Peer Support/ Regular Buddy - Junior vs. Senior split communication cycle address wellbeing with being
y 8 Thur'Sdays 8-000m : Check Ins Accebtance P
Jones Susan Day Jamie Hunter Thomas Paul McKay Black Stand-Up Meetings ® P unhelpful re data Norms for meetings and Defining measures, tracking uncomfortable - open

Allan King Johns Buddy Check Ins: " Challenae: Move from a blame ground rules progress and chunking strategy discussion in
I culture Values as a team Measures about SLT as well as meetings but united

Monthly all team members Professional Development/ Systems , Ensure the community wider school performance front outwards.
' Observation & Feedback AppI"OGCh- M . 1:1
‘ Professional Development: » Manage understand the school Mentoring - 1:1s to
Week 3 & 8 Monday M HIGHPERFORMANCE vision and use this to improve performance
1:45-2:45pm (before SLT) -- SCHOOLS manage alignment and engagement.
\ J

Every Teacher, Every Team, Every School! issues

Level 1-5

| ey sy | HIGHPERFORMANCE 909 HiGHPERFORMANCE 1 i i
::,! g'GgPIE_IngRgAECSE @\::,—;, wesmromanc:. The Hedgehog 82 5TTEOTE Vision & Goals S/ @« THo0Te HPT Action Plan |\ T

UnderStanding Core Purpose e Our Core Purpose is: Building competent and capable staff to Team: SLT }I

create a community of agile learners through future focused 6 Based on our Vision (Y-Chart), our top Priorities for The Next 12 Months
education

Team: SLT

Issue (Problem to Solve — Key Goals & Execution Strategy (How) Link to Accountability (Who) and
What P1) Stretch Goals Broader Reporting (When)
(What P2) Strategy
(Why)

Palm Valley SHS.

Range of Vision Castingis : 12 months . Alignment of 5 pillars with school values and putting this into

] ° i i Describe what would we look like, sound like and feel like in 12 months pr‘acﬁce
/ ‘ meeting customers needs) Students e;<per'|encmg success/ @ time if everyone was 100% committed to our Core Purpose 100% of the - Inducting the community for life at Palm Valley SHS Priority 1: Alignment of school values {o 5 pilars and putting this into practice
What are we DEEPLY engagemen

time... LOO ks Ll ke . PCdGQOgY ahgned W”‘h a fuTur'e fOCUSCd cur'r'lculum Inconsistent approaches to induction for staff Goal: Develop a 1. Glossary of Terms — common language (e.g. values based Values driven school

E . | i . . . . . i i d students and lack of clarity about how best hesi t of icul lture key priority i
PASSIONATE about? Developing agile learners & Ownership for active/effective comms, cohesive School wide approach fo ensure the best health and wellbeing and students and lack o lary about howbest | cohesivesetof | curmlmmeans . ). @ Using the Syle guide 0. culur key prioity n
providing future focused

outcomes fOI“ all Palm VG”CY SHS Commun”y members and experiences Presentation slides, logo strategic plan
education fo”owing fhroughl al igned pr-acﬁcesl being etc.) for staff, a guide and the PVSHS way

are:

: v SCAFFOLD: (quality of .
Palm Valley SHS. - : : service/product AND/OR Passion:

NS

End December 2019
End December 2019
End December 2019
End December 2019
End January 2020
Term 1 2020
Ongoing

o R resent in all meetin s, knowing roles 5. Develop the induction program for student _ . By transition day 2020
0 u r S LT Pu rpose : Bes1. ln the wor'ld . P 9 9 e For each of our Priorities (above), our Key Goals and Stretch Goals* are: 6. Decide on the process for celebrating student and staff achievement*
E e’ °

WOI"kaI"CC, pOSiﬁVC relationsh ipS, enactment, (learning, celebration 3. Develop the induction program for staff — DOE induction program as
students and families 4. Develop a welcome pack

PN WN =

outcomes and engagemen'r (*co-create with students) WHO: DP Senior and HOD Inclusive
. b, Supporﬂq ng our School Commun”’y 7. Develop mentor/buddy system Practices to Lead
Building competent and capable to become agile learners

8. Develop a system that enables every child needs a champion
ViSiOﬂ & : Staff to create a commmun ity Of agile Buuldmg an exper"r ‘reaching team Goals (SMART) Accompanying 10x* Stretch Goal Priority 2: Pedagogy aligned with a future focused curriculum
- Leadi ng fuTu re f ocu Sed Lack of clarity and consistency regarding Goal: Design and + Explore different approaches/practices by sharing ideas/research, Linked to AIP and 4 DPs
Action learners through future focused

" X N signature pedagogical approaches implement signature and develop a deep understanding of each year strategic Plan HODs
e du c a-h on . F I L' k Goal: Develop a cohesive set of To complete induction program (which is our foundation strategy for pedagogical + Experiment with technology/devices in order to build staff capacity for Ongoing through 2020
Sounds Like COE o

: H : : 201 . . . approaches to enable utilizing these to enhance pedagogy Curriculum plan end Term 2, 2020
lndl.lcflon pr‘ogr‘ClmS Clnd exper‘lences and exper‘lences by end 0 9 ag||e teachmg and |earn|ng to take agile teaching and - Attend iPads in secondary workshop

e d u Cat ion e Empower' I ng ) Taff e Clear (Iearning, celebration etc.) for place). learning to take place | < Buy iPads and other resources (week 3)

. All belong staff, students and families by + Develop efficient workflows using technology / learning management
R E . ey . U Tr‘usfed Sub Goal: Complete systems
esour‘ce ng'ne . POSI'l'Ive + pr'OdUC‘I'Ive . Mo N ose end Term 1 2020 junior school . Compilealist of apps/reso_urces and allocate SRS budget (week 3)
» Creating agile learners 2 way respectful o S Goal: Design and implement Complete junior and senior curtcu pan (srelch | - Identy s o mako earning envionrerts fleble I orcer o
. . Conver-saﬁon sugna'rur'e pedagoglcal appr‘oaches curriculum plans by end Term senior phase) * Apps and resourcing
Commuany enr'OlmenTS / S'l’afflng ° SOILI'HOH fOCLIS {0 enable ag“e Teaching and 2’ 2020 * Develop draft of PLP (Semester 1)

: " e " 4 Budgets Qézeg‘;t:rl\zm * Collaborative leadership learning to take place - Junior — _ - Compiete uier school cutioulm ol _
o A — - Staff ¢ ap abil ITY 9 « More accountability for school curriculum plan end T2, Priority 3: School wide approach to ensure best health and wellbeing outcomes for all PVSHS community members
T h l d . 1_ . GOGI fOCUS':Cd 1. eam 2020 Mixed levels of wellbeing and stress evident Goal: Development of . Big picture planning Linked to AIP and 4
SCAFFOLD: (local context of SCAFFOLD: (demand for service ecnnology and innovatrion conversations

. - : among staff and inconsistencies in approaches a school-wide . Form a driving committee for wellbeing from a pool of volunteers (all year strategic plan
. o J ob SGﬁ schﬂ on GOG' ' DeveIPPmem. of a school Comple're wellbemg framework to staff support across the school. wellbeing framework community members represented)
e kill h h in/pl. & ability t / Respected boundaries . wide wellbeing framework and by end Sem 1, 2020 and action plan  Conduct a needs assesemant
Q , g AND/OR .y (pa’n P easure) i 'ty iniadiad Meeﬁn + comm * ACh'evement action plan guided by DOE policy guided by DOE policy . Develop an action plan that considers all Wellbeing Dimensions
: types of problems we solve) customer valued product) 9

KPI1 WORLD AT?

. S by end 2020 (stretch (physical, financial, occupational, psychological, social and
+ l d ° COI Ieg'ﬂ' by end m 2 2020 end Semester 1 2020) community engagement) Who: HOD Engagement and Wellbeing
protocols and norms . : .
° SGf e . Reflect and Review to Lead with DP Junior

« Shared vision + values 1. *How could we leverage this to benefit to a much larger audience?
2. *How could we do it faster / easier and/or with less inputs / resources?

Q0@ HIGHPERFORMANCE

Team: SLT Talent Map St |
Strengths
(Personality Traits / Work Skills)

Green/ Blue- Procedures, structure, organised,
thoughtful, broad knowledge

WHNSCHOOLS When All Else Fails

\ == |
The Line = Team: ST vl

Work Interests & Goals Secret Skills Other Team Name: SLT STEP 1: Preparing for the Conversation

L2 UTETEE Team Profile ; @ g8 Hcrerrommanc:. Above & Below S 82 TG0 ¢ Calling Behaviour Protocol

Name Role

Notifying the other party of the ‘type’ of conversation requested and setting an appropriate time to talk.

Mentoring Cake decorating Outdoors Objective

Helping a school to be in "flow" Guitar, coding Foes care Acceptable Behaviour OUR TEAM APPROACH IS: Organise a 1:1 meeting time — where both can

Co-teaching Administer oxygen | * Be on time * Lock the shields - alignment vs agreement be present and really listen — meet within a maximum of 2 working days — face to

therapy, running . ! . )
— e asiiCess S hard work Rrank andeen welglly face (preference) — safe place as agreed - max 30 min. Flag verbally (preference)
Mike HOD Blue/ Yellow Organisation, reflection, new ideas Leadership and helping others be their | ~Orang €A nY 100 * Actively contribute and participate * Put your oxygen mask on first : - w - . .

or email that it is a “Reset Conversation” and give as much info as able to.

Black HPE & Hospitality | creative, whatever it takes, passionate best, health and wellbeing ::“i:]ﬁi.sthan 30 Table tennis « Honor commitments and be accountable . Vulner'abili’ry

HOD Enjoy house  Operate with integrity at all times * Say what you mean and mean what you say STEP 2: Having the Conversation
Practices renovating * Be Prepared and organised * The standard you walk past is the standard

Scott HOD Yellow/ Red - Future focused, creative, thinking Citizenship education and connecting it , . . . « Obiectivel valuate Evervthin ou accept Establishing clear ground rules to prevent conflict, allow breaks if needed and promote healthy outcomes.
Thomas Humanities & Arts | differently, takes risks, entrepreneurial, big picture | back to the world, entrepreneurship Talking fo strangers | Eating out Subjective J Y Evalu E Y 9 you P

- X . d/ Yell -E heti , ili k with h il \ X ids think cl ingi . LA AR R R R R R R R R R R R N 1 (LA R R R R R R R A R R R ] a . s
Leveraglng Linda Barnes | DP Junior ?:rso;’: I?geni;r;pa‘r etic, ability to work with hostile Philosophy that no one gets left behind Er:Mjarg cleaning is Dancing Subjective The Llne OUR TEAM APPROACH Is_ Use red/ye”OW Cards IS a tap Out S;gna[ as

Diversity Peter Croft | DP Senior Red/ Green Patient, gentle pressure relentlessly Challenging the status quo Flat packs Fanily oufings * Dismissing Ideas without Explanation * Side conversations in mtgs needed. Use SBAR (Situation, Background, Assessment, Recommendation)

applied, genuine, kind (Shutting Down) « Unexpected incompletion of tasks "y
Emily oD | Blue Rea-Practica o realsic, crtica hnker, | Skt ard staffwelbeirgardagency, | " T yger e ol 7ol oHEMEIIPR o Tevices in « No surprises Protocol & speak respectfully. Use “I” statements and have a clear outcome you

KPI 3 e __lellbeity b il this sking mtgs) » Not checking for understanding or concerns are seeking that is realistic upon reflection.

Justine HOD Red/ Yellow - Friendly, approachable, unifying people, | Personal, staff and student capability . . Rock . . . . " n .
Mitchell English creative, thinker, fiercely loyal development, connections to industry Whistle with hands climbing Takmg Thmg.s per'sor\ally ) ) o NO .qupar‘k COHVZPSGTIOITIS STEP 3: Failure to Resolve Next Steps

Jane Davis | Business Manager

Palm Valley SH.S.
Richard HOD Senior Yellow/ Red -Seeing things in a different way, writing,

v McKay words, deep thinking
HOD

Susan Allan | Teaching &
Learning

Red/ Green - Classroom profiling, empathy for others,
methodical and caring

Red/ Green - Organised, supportive, caring, articulate
way of working, making math fun, open minded

Megan

Day Pedagogy and doing it in the best way Event planning

Sue Smith | Principal Yellow/ Red = Empathetic, loyal, storyteller, detailed Culture Organised hoarder Camping

orientated, balanced, hf9h expectations, innovative . The agreed process to escalate issues and involve third parties if the matter is unable to be resolved.
Pauline Fox | Guidance Officer '525;:9/ of:iizn - Warm, friendly, approachable, empathic, Student and staff wellbeing Sewing reading

— OUR TEAM APPROACH IS: If needed to defer part-way through due to

renovating Objective difficulty, then reflect & re-convene with mutually agreed third party support. If
MeKay student focused, approachable, funny Maximising senior outcomes Woodwork Faring ot any party escalates to their line manager include other party in the
HOD Math & Blue/ Red - Solution focused, logical, goal orientated,

Paul Jones | manual Arts likes facts, loyal Making Math fun Surfing Dancing U‘na,ceeiptable. Behayviour communication (CC no BCC).

. Red/ Green - Warm, friendly, organized, humorous,
Mary Hunter: | HOD Junior innovative, high expectations

Jamie King ggg a?%izﬁe g Sﬂﬁién(fg:en_ Organised, procedural, action focused, Thinking outside the box, innovation Prawn peeling

Q p A Richard HOD Senior Green/ Blue -Adheres to timeframes, organised,

Transition to high school Ballroom dancing Family outings

@06 nchrerFormance Gollective Team Efficacy
W
SCHOOLS HPT Pulse: Review & Actions

Team: SLT Month: October Participants: 15

Palm Valley SHS.

Palm Valley SHS.

3 mins

Palm Valley SHS.
HIGHPERFORMANC
SCHOOLS

HPT 4 KPIs CTE Domains
(inputs) (Outputs)

Your level of Clear KPIs for role clarity in team chart. Great result given current focus -
ﬁ‘ @ achievement and Regular review of purpose, vision & goals consolidate KISS

Pulse Question Current* Previous* Example Improvement Strategies Discussion Notes & Actions

Very High
5
Od
Very High
Very High
5
O
Very High
5
O
Very High
5
O

Palm ‘Vaﬂ'ly SHS.

NS

Presenter |15 mins

Moderator

(]

%

High
4
O
High
High
4
O

igh
4
O
High
4
O
©Dr Pete Stebbins (2010)

. . in action plan. Aligning activity cycle to Clear roles and goals for each job -
satisfaction at 79.42% maximise benefits of team meetings & shared purpose and understanding
KPI 1: Mastery work. professional development. Add action plan timelines per leader and

Vision & Experience extend to additional tasks
Action (Job Satisfaction)

Vision &
Action

Scorecard

Moderator Initials

Moderate
3
Od

Moderate

Moderate
3
O

W Moderate Hi

3
O

Moderate
3
O

out of a maximum of 25

Low
2
O
Low
Low
2
O

Lo
2
O

Lo
2
O

1CS

Regularly giving Use of data wall huddles to track Examples and non-examples of feedback
,O" .. progress. Using effective protocols in to guide team development
and receiving ) )
! dback with team meetings to address hot issues and Team KPI awareness
o1 2: ' ' feedback wit 85.45% | 57.92% | progress strategic inquiry. Timely cycles Review meeting structures to improve
: Social Persuasion | members of your of observation and feedback. this area - channels for feedback

Performance (Performance 1S ar :
Reporting Feedback) team. Prioritise 1:1 meetings

Communicating Effective team communication, sharing Re-start weekly team coffee - 'the
% effectively and and peer mentoring. Understanding workers'

multiplied by 4

1
O

Notes/ Minutes:
1
O

Moderator:
Attendees:
Very Low

1

O
Very Low

Chair:
1
O

Moderator:
Live Notes/Minute Taker:

Scorecard

Performance Work/Life &
Reporting Wellbeing

Sum of 5 Ratings

Date/Duration
Total Score

SLT
Meeting Agenda

Palm Valley SHS SLT Meeting (90min)

Location: Onsite

ooy Iv shari o o conflicting personality types, above and Team building right now is good
KPI3: Vicarious o,gen y sharing 82.38% | 80.12% | veiow the line behaviour charts and More regular buddy check-ins among
Leveraging Experience with members of protocols for difficult conversations. Team as per activity cycle

Diversity (Peer Support) your team.

Your Level of Regular buddy check-ins. Weekly team Better distribution of extra tasks

satisfaction with pulse with monthly scorecard and goal openly disclose needs ...(ice breaker -
. setting. Regular team building, use of ice the thing I need most help with this
S W_ork/ life and breakers in meetings. Increased week is....)
KPI 4: Affective states | Wellbeing. awareness of work/life needs. Building Trust - when to focus on
Work/Life & (Work/Life & wellbeing and mandatory ice breakers
Wellbeing Wellbeing) Proactively asking for help to tap into

goodwill
Line meetings and 1:1s a good chance to
dig deeper into this

KPI 2 KPI 4

Meetings & Metrics

‘ Team Dynam

i
1
Team/Session

WorkiLife &
Waellbeing

scnoors Moderator

intervals and have a ‘no surprises’ school environment

e Moderator overview & Ground Rules

agile learners through future focused education
Warm-Up

e Accountable to the Principal and school community

among team and stakeholders

Live Notes:

promote wellbeing
« Culture Update — round table discussion of notable personal news and events

person) (4 mins)

« Top 3 topics selected
Close (Barometer, Takeaway Actions, Moderator Feedback & Next Meeting Roles) |Chair &

Accountable| Moderator Feedback:

e Mission: Creating a community of agile learners who are bold, resilient and kind

e SLT Purpose: Building competent and capable staff to create a community of
* Meeting Purpose: To ensure we are on track with our core purpose in weekly

« Pair & Share Top 2-3 Issues — Write on whiteboard and vegas vote (5 ticks per
« 1 min - elaborate / 1 min —clarify / 4 mins — discuss / 1 min takeaway action
« Wellbeing Update —Team Pulse Survey data review & note of forward actions to

« Present strategic issue & question for discussion (use template) (7 min)
« Discussion / brainstorm (use whiteboard to track conversation) (7 min)

« Presenter comment on takeaway value of discussion (1 min)
(*alternate with Action Plan Review & Update item as needed)

One word barometer; Ice-breaker and/or Success & Challenge
Live Notes:

*Deep Dive Presentation & Strategy Discussion x 2
A climate of trust and candour — sharing difficult
positions to ensure expertise is brought to the | Very Low
topics and is not overtaken by personalities | Very Low
each group member with key due dates for | Verylow

information and engaging in spirited debate
A culture of balanced debate through respect for

Senior Leaders Briefing and Q&A

Culture & Communication (Feedback)
dissenters and probing of silent participants
Utilising professional competencies over roles/
The discussion remains on key strategic issues/
Accountable Actions & Clear Outcomes
Clear individual accountabilities established for

Strategic 1 |Live Notes:
Deep Dive Topic & Presenter:

Team x Team Updates

Proactive 1 |Week(s) Prior & Week(s) Ahead Exception Reporting (2 mins max per team leader)

Next Meeting Date/Time:
Chair:
Competency Over Role
Issues Over Personalities
measurable deliverables

Live Notes:

Hot Issues
Openness & Trust
Rating Observations:
Balanced Debate
Rating Observations:
debate/decision
Rating Observations:
associated with issues
Rating Observations:
Rating Observations:

Welcome

Instructions: Use the scale below to indicate how each factor applies to your team meeting. Please

evaluate the statements honestly and without over-thinking your answers.
political) skill sets to the rest of the group and have an awareness of the balance of skill sets across the group; (b) Assimilate and

synthesise complex information quickly; (c) Develop and deliver a convincing argument; (d) Be innovative and think beyond the

normal curve; and (e) Understand issues at both the detailed/local level and ‘big picture’ whole of organisation level.
Source References: Standards Australia, (2003). Good Governance Principles. Corporate Governance Council, (2003). ASX Principles

Notes — Key Competencies: (a) Be able to identify and communicate individual (i.e., technical, strategic, governance, relational or
for Corporate Governance. Sonnefeld, J. (2002). ‘What Makes Board’s Great’, Harvard Business Review.

Total Performance Score:

Percentage Performance Score:

Yellow Card — Caution — Keep on Track
Red Card — Stop — Refocus/Redirect

Total Scores

1
2
3.
4
5

l -

Accountable Actions & Clear Outcomes — Being constructive in feedback and offering solution focused outcomes

Openness & Trust — Right to ‘off record’ speech with ‘on the record’ documented as formal feedback.
No Devices — Exception Moderator & Chair for Time Keeping & Live Notes / Minute Taker

Balanced Debate — Respecting both sides of the argument and allowing diversity of views.
Issues over Personalities — Staying ‘issues’ focused and not letting personalities overpower the agenda.

Competency over Role — Respecting the ‘value’ of the person’s opinion regardless of their ‘status’.

Ground Rules (Red Card/ Yellow Card)

Date & Time: Monday 2:45 - 4:15pm

Apologies:
Proactive 2
Strategic 2

Item 1
Inclusion 1
Item 2
Support 1
Item3
Item 4
Item5
Item 6
Item7
Support 2
Item 8

1
2
3
4
5
6

Collective Team Efficacy Score

*Combined average of all team scores
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Team: Teaching Team
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WHSCHOOLS
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WRNSCHOOLS

Team Activity
Cycle

ﬂ
A Meating & Updata Tool \

Check In, Hot Issuas,
Pulss, PD Intensive
(CounciV Deep Diva/ Spotlignt)

HE®)

&

North Point State School
Confictent Successha Loarmers

Team Development Team Specific
Strategies Leadership

@ g % HPT Leadership

Team Chart & Activity Cycle -
Clear and Consistent.

Team Chart Level Up Strategy

North Point State School
Confident Succeasta Learmors

fwnh an effect size of 1.67, CTE is the singleN
largest factor impacting upon student
learning (Hattie 2017). CTE is comprised of 4
Factors (Bandura 1997) which relate to the 4
KPIs of High Perfomance Teams

CTE 4 Factors HPT 4 KPIs
Achievement Vision &
& Satisfaction Action
Perfomance &l Parfomance
Feadback —-,/ Reporting
Bharing & %
Poor Support

Affective Work/Life &
@ States Wellbeing
\ == i
Our Team Schedule

r B
Team Meetings:

T Mtg T 3:15-4:15 o
eam Mtg Tues pm Q ? .‘. 50%

(Whole Staff Week 1,5,10) F=)ese oo 5] Drive:

&
Team Huddles/Stand Ups: /N MM .‘ Acceptance

30mins Fridays 1s' break -
3 15 -6 2nd Team Huddles T Egent) Fgtar: Dty
(wkly cycle P-3 1'break 4-6 2"dbreak) Stand-Up Meetings o Check Ins

Buddy Check Ins: @ “@

. Every Teacher, Every Team, Every School!

Team Level  Team Challenges: Team Challenges:
Summary Achievement Engagement

© 6 O

Establishing as new team
- build trust quickly -
feedback & sharing
aligned to increasing
trust.

Culturally onboard new
members ASAP, team
profiling - valuing
strengths - buddy
check-ins & barometers
Above and below line to
clarify ways of working -
using calling behaviour
protocols effectively.

Deputy Principal
Senior School
Sue Smith

Teaching Team

Weekly Team Pulse

Improve Activity Manage / Mentor

Cycle - HPT Team
Meetings, Team Check
Ins, Data Wall
huddles / convos.
Actively use Team
Pulse Data to improve
team performance.
On board new team
members - sit down
and set a team
specific vision for the
year with clear goals
and actions.

Shift from partial to
full achievement of all
goals this year.
Greater connections
with other year levels
especially Year 6.
More clarity around
backward planning new
subjects.

2,2,2,2,3,2
(AVG 2.2)

LEVEL 2

Data Wall Updates
(Action Pian, Live Notes,

o O 00::
Teaching Team

Team:

Manage - more
feedback and
classroom visits.
Manage - role model
effective meeting
disciplines & best
practice data walls.
Mentor - work
towards increasingly
frank feedback -
practice being OK
with being
uncomfortable.
Mentoring -
behaviour and
curriculum, data wall,
role modelling/
leading by example.

Teacher
Greg
South

Teacher
Kim
W ETRS

Teacher
Steve
Young

Teacher
Amanda
Jones

Teacher
Mary
Roberts

Teacher
Paul
Davis

Leveraging

Team Purpose, Vision & Goals
Diversity

Documented, Action Plan
Completed, Using Effective
Meeting Protocols & Update
Tools.

Value: 1x
Focus:
Constructive

Level 1-5

Team Talent Map, Above & Below
Line and Feedback Protocols.

Confidence:

Teacher Aide
Angela
McDonald

Teacher Aide
Kirsty
W EW,

Teacher Aide
Paula
Brown

Trust Matched Teaming & Team
Pulse for Wellbeing Planning.

Challenge:
Systems
Approach:
Manage

Team Foundations and Level Up

Weekly all team members
Professional Development/

Professional Development:
As per term calendar

® 0@ -HGHPERFORMANCE

SBFSCHOOLS

Team: Teaching Team
Issue (Problem to Solve — What P1)

®0®@® -HGHPERFORMANCE

wr:cnoore Vision & Goals

Our Core Purpose is: Buildinq Confident Students
Through Successful Learning

HPT Action Plan

Accountability (Who) and
Reporting (When)

®0@® -HIGHPERFORMANCE

@ The Hedgehog
WPSCHOOLS

Understanding Core Purpose

@ ©® @ HIGHPERFORMANCE
WP SCHOOLS

Team: Teaching Team

Key Goals &
Stretch Goals
(What P2)

Link to Broader
Strategy (Why)

Execution Strategy (How)

North Point State School
Canfident Successtn Lesrmers

Passion: Expert
teaching of curriculum
to maximise our student
outcomes

Best in the World:
Differentiated practice
for individual growth
for our students

6 Based on our Vision (Y-Chart), our top Priorities for The Next 12 Months
are:

SCAFFOLD: (quality of
service/product AND/OR
meeting customers needs)

Range of Vision Casting is : 12 months

Pedagogical Practices - EI and Productive Dispositions
. Levelling Up (HPT)
. Consistent curriculum delivery across the cohort
. Providing timely and constructive feedback around

pedagogy

Priority 1: Pedagogical Practices — El and Productive Dispositions
Goal: To develop capacity to deliver explicit instruction and ensure productive dispositions within the classrooms by using artefacts for a consistent approach
by end of Term 3

Describe what would we look like, sound like and feel like in 12 months
time if everyone was 100% committed to our Core Purpose 100% of the

time... .
Looks Like
 Professional conversations inter/intra cohort

* Unprompted learning wall use
* Assessment capable learners
* WALT/WILF
* Learning goals displayed
* Self-regulated learning

" What are we DEEPLY
PASSIONATE about?

e . Y .
Our Purpose:

Building Confident Students
Through Successful Learning

All Teachers in Team
Deputy Principal
Coach

End of Term 2

Students know the clear
expectations of El and
the classroom systems

All teachers trained in El
All teachers use
artefacts in the
classroom

To use a cycle of inquiry (Professional Development and
coaching) to develop capacity to ensure consistency of

practice

» Ensure the cycle of inquiry is used during PLTs to
address any misconceptions and further develop
consistency

» All teachers have the El book to support their
development

All Teachers in Team

Deputy Principal

Coach

End of Term 3 (End T2 stretch)

All classrooms will have
a clear framework of
artefacts to support
putting in place El

Develop El artefacts for a consistent approach across all
teachers in team

» Develop artifacts to detail the expectations and
systems in place for using El pedagogy

+ Staff ensure all are used during the lessons

» Students are able to verbalise the expectations and
systems in place.

Artifacts are clearly
detailed with
expectations and
systems in place

e For each of our Priorities (above), our Key Goals and Stretch Goals* are:

Priority 2: Levelling Up — HPT

Sgals (SMART) Goal: To implement strategies in the HPT Level Up Plan to move to Level 3 by the end of the year

Accompanying 10x* Stretch Goal

Vision &
Action

HPT is a schoolwide
initiative to improve both
performance and
engagement

All Teachers in Team
Ongoing

To improve current achievement and engagement by
implementing the HPT Level Up Plan

Use Activity Cycle more
productively

Actively use Pulse data
Use Team Talent Maps,
Above & Below and
Calling Behaviour
Protocol

+ Consistently use Activity Cycle, in particular weekly
huddles and check ins outside of meeting times

* Monthly discussion of pulse data and weekly check in
of wellbeing

» Put data wall up in central location and refer to in
meetings

* Revise Level Up Plan each term

Feels Like

* Positive feedback -
teacher/student

* Productive
dispositions
vocabulary used in
everyday speaking

* All students
answering 'the Big 5’

* Professional

To develop capacity to deliver explicit
instruction and ensure productive
dispositions within the classrooms by
using artefacts for a consistent approach
by end of Term 3

To ensure productive dispositions
within the classrooms by using
artefacts for a consistent approach
by end of Term 2

Sounds Like

« Welcoming

 Confident

 Successful

* Achievement

e Comfortable to
challenge

What drives our
RESOURCE
ENGINE?

What can we be
BEST IN THE
WORLD AT?

Resource Engine:
Motivated colleagues,
economy/cost of living,
relationships with
parents, and wider
teaching staff

KPI 1

Team Achievement Strategy

To implement strategies in the HPT Level
Up Plan to move to Level 3 by the end of
the year

To implement strategies in the HPT
Level Up Plan to move to Level 4 by
the end of the year

Priority 3: Consistent Delivery of Curriculum Across the Cohort
Goal: During the school year the team will ensure the curriculum is delivered according to the curriculum plan

All Teachers in Team

Deputy Principal

Coach

Head of Curriculum

Term x Term Planning as required

Students access the
curriculum as detailed by
ACARA and planning
documents

To develop a curriculum plan that is clear and detailed
with timeframes and expectations of completion

Teachers supporting
and ensuring the
curriculum is delivered

+ Clear detailed curriculum plan
» All Teachers in Team deliver the curriculum

according to the curriculum plan

During the school year the team will
ensure the curriculum is delivered
according to the curriculum plan

During the school year the team will
ensure the curriculum is delivered
according to the curriculum plan
before expected timeframes

SCAFFOLD: (local context of
skills we have AND/OR the

types of problems we solve)

SCAFFOLD: (demand for service
(pain/pleasure) & ability to supply
customer valued product)

Collaborate with other senior teams
once per term to share learnings
from observations and walkthroughs
to ensure alignment across cohorts

Staff are provided with regular feedback
by the process of WOW, collegial
observations and walkthroughs to develop
their capacity and ensure alignment

Priority 4: Providing timely and constructive feedback around pedagogy
Goal: Staff are provided with regular feedback by the process of WOW, collegial observations and walkthroughs to develop their capacity and ensure alignment

Q@0 @ -HIGHPERFORMANCE
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HSCHOOLS Talent Map

Team: Teaching Team

Strengths
(Personality Traits /
Work Skills)

Work Interests & Goals

Blue/Green-
Action Orientated

Deputy

Sandra Williams A
Principal

Data and supporting teachers

Team Profile

North Point State School
Confident Successts Laarmors

Secret Skills

NRL - Go The
Cowboys

Outdoors

Pedagogical
discussion

Red/Yellow -

Teacher Enthusiastic

Amanda Jones Improving reading outcomes

Masterchef

Motorcycles
Fast cars

Yellow/Red -

Teacher ) )
Curious and social

Paul Davis Behaviour management

Golf

New year
resolution to
find a "hobby"

Teacher | Red/Green - Child

Aide

Paula Brown Queen of booklets, teaching

Cake decorating

Grandchildren

®©®® HIGHPERFORMANCE
m SCHOOLS

Team Name: Teaching Team

Objective

1. *How could we leverage this to benefit to a much larger audience?
2. *How could we do it faster / easier and/or with less inputs / resources?

Acceptable Behaviour

Actively contributing
Ideas are valued

What's said in the room stays in the room
Flexible communication + collaboration

Professional behaviour

Supportive within classroom management

Subjective

Above & Below
The Line

ENWRW!MW K
Canfy L9 AL

* Good time management
Share resources willingly

Solution oriented

Be on time
Be present

Staff access the expectations of El pedagogy by the use
of regular watching others work (WOW) where a specific
focus is in place and ensure supportive feedback
sessions are provided

Staff working together to
develop their capacity

and support each other

+ WOW sessions timetabled

» Focus areas detailed

» Feedback presented using a consistent protocol

» Schedule meetings with other senior teams to share
learnings

Teachers are skilled in
their work and are
supportive of developing
their team’s capacity

All Teachers in Team

Team leader

Deputy Principal

Timetabled throughout each Term

O

STEP 1: Preparing for the Conversation

Q0@ -HIGHPERFORMANCE

SBFSCHOOLS

Team: Teaching Team

Calling Behaviour Protocol

When All Else Fails

Notifying the other party of the ‘type’ of conversation requested and setting an appropriate time to talk.

STEP 2: Having the Conversation

OUR TEAM APPROACH IS: Organise a 1:1 meeting time — where both can
be present and really listen — meet within a maximum of 2 working days — face to
face (preference) — safe place as agreed - max 30 min. Flag verbally (preference)
or email that it is a “Reset Conversation” and give as much info as able to.

Establishing clear ground rules to prevent conflict, allow breaks if needed and promote healthy outcomes.

focused

Red/Green -
Enthusiastic

kids reading NN NN NN EEENE NSNS EAEEESEEERENEREENEREEES The Line TN

Subjective

OUR TEAM APPROACH IS: Use red/ yellow cards is a tap out signal as
needed. Use SBAR (Situation, Background, Assessment, Recommendation)
Protocol & speak respectfully. Use “I” statements and have a clear outcome you
are seeking that is realistic upon reflection.

Leveraging
Diversity

Numeracy, consistent
resources

Enjoy house

Teacher )
renovating

Mary Roberts Mango Farming

Taking things personally

Devices in meeting

Not sharing resources between teachers
Not praising others' successes

Green/Blue -
Punctual

Yellow/Red -
Creative

Red/Yellow -
Listens to others

Green/Red -
organised, funny

Red/Blue - helpful,
kind

Steve Young Teacher Science and writing Motor Sports Eating out

KPI 3

Team Engagement Strategy

Teacher

Kirsty May Aide

Science, find my passion again | Gardening Dancing

STEP 3: Failure to Resolve Next Steps

The agreed process to escalate issues and involve third parties if the matter is unable to be resolved.

OUR TEAM APPROACH IS: if needed to defer part-way through due to

difficulty, then reflect & re-convene with mutually agreed third party support. If
any party escalates to their line manager include other party in the
communication (CC no BCC).

Travel - Anywhere

Kim Marks Teacher ICT, staying calm L
in Asia

Family outings

Home

Teacher handyman

Greg South Teaching reading Prawn peeling Objective

Teacher
Aide

Working collaboratively with

Angela McDonald teachers to get best outcomes

Ballroom dancing Painting

Unacceptable Behaviour

880 HiGHPERFORMANCE Collective Team Efficacy
M SCHOOLS HPT Pulse: Review & Actions

Month: October
Discussion Notes & Actions

®

Team: Teaching Team

Participants: 9

North Point State School
Confictent Successts' Learmors

Scorecard

E North Point State School K
Confictent Successfs' Learmors
14 mins
8 mins
HIGHPERFORMAN
SCHOOLS

HPT 4 KPIs CTE Domains

(Outputs)

Y

KPI 1:
Vision &
Action

All & Led
nominated
individual
All & Line
nominated
presenter/s
Moderator

Pulse Question Current* Previous* Example Improvement Strategies

Very High
5
Od
Very High
5
O
Very High
Very High
5
O
Very High
5
O

Clear KPIs for role clarity in team chart.
Regular review of purpose, vision & goals
in action plan. Aligning activity cycle to
maximise benefits of team meetings &
professional development.

Concept confusion maybe - result
dragging down because of work
overload???

Clear roles and goals for each job
Role clarity - shared purpose and
understanding

Your level of
achievement and
satisfaction at
work.

High
4
O
High
4
O
High
igh
4
O
igh
4
O
%

©Dr Pete Stebbins (2010)

79.42% | 73.54%

Mastery
Experience
(Job Satisfaction)

Moderator Initials

Moderate
3
O
Moderate
Moderate
Moderate
3
O
Moderate
3
O
out of a maximum of 25

Lo
2
O
0
2
O

Low
2
O
Low

Low

1CS

Use of data wall huddles to track
progress. Using effective protocols in
team meetings to address hot issues and
progress strategic inquiry. Timely cycles
of observation and feedback.

Examples and non-examples of feedback
to guide tfeam development

Team KPI awareness

2 stars and a wish

Acknowledging others - more praise &
feedback

Prioritise 1:1 meetings

Regularly giving
and receiving
feedback with
members of your
team.

°
multiplied by 4

1
O

85.45%

Live Notes/ Minutes:

Attendees:
Very Low
1
O
Very Low

1
O

KPI 2:
Performance

Reporting

Social Persuasion
(Performance
Feedback)

Vicarious
Experience
(Peer Support)

Moderator:
Apologies:

Chair:

Scorecard

Performance
Reporting

Work/Life &
Wellbeing

Sum of 5 Ratings

Date/Duration
Total Score

Effective team communication, sharing
and peer mentoring. Understanding
conflicting personality types, above and
below the line behaviour charts and
protocols for difficult conversations.

Re-start weekly team coffee - 'the
workers'

Team building right now is good
More regular buddy check-ins among
Team as per activity cycle

Communicating
effectively and
openly sharing
with members of
your team.

to-day operational issues

Moderator:

82.38% | 80.12%

KPI 3:
Leveraging
Diversity

KPI 4:
Work/Life &
Wellbeing

KPI 2 KPI 4

Meetings & Metrics

Regular buddy check-ins. Weekly team
pulse with monthly scorecard and goal
setting. Regular team building, use of ice
breakers in meetings. Increased
awareness of work/life needs.

Better distribution of extra tasks
openly disclose needs ...(ice breaker -
the thing I need most help with this
week is....)

Building Trust - when to focus on
wellbeing and mandatory ice breakers
Proactively asking for help to tap into
goodwill

Your Level of
satisfaction with
your work/life and
wellbeing.

‘ Team Dynam

Team/Session

Quality Teaching Spotlight A
*The Council groups size 5 max then split into 3s and 4s. Cycle times are 5px

Deep Dives (deep dive x 2)#
1/1/3/1 4px= 1/1/4/1 3px=1/1/5/1

The Council (all Members)*

scnoors Moderator
pZ

Teaching Team
Meeting Agenda

e One word Barometer & 1x Success 1x Challenge from Update Tool
¢ Monthly Team Pulse Wellbeing Scorecard Discussion, or

e Dashboard Review & Action Plan Update, or
e Senior Leaders Update and Q&A

ticks per person) (2 mins)
Live Notes:
PD Intensive (Cycle)-

e Top 2 topics selected

70.45% | 63.34%

Affective States
(Work/Life &
Wellbeing)

# Deep Dives must be prepared prior with peer coach and use (at minimum)

the preparation worksheet as handout.
A Quality Teaching Spotlight see PD session planner - Engage (3) Explain (7)

e Pair & Share Top 2-3 Issues — Write on whiteboard and Vegas vote (5
Explore (8) Elaborate (7)

PRE-WORK - Complete Update Tool & Review/ Update Team Data Wall

e 1 min - elaborate / 1 min — clarify / 3 mins — discuss / 1 min takeaways
Live Notes:

Leader’s Update/ Team Pulse/ Dashboard & Action Plan (Cycle)
Final Comment: All - Barometer, Takeaway Action & Satisfaction (1-10)

Live Notes (Deep Dive & Spotlight Session Forward Goals ONLY)

Check Out
each group member with key due dates for | Verylow

positions to ensure expertise is brought to the | Very Low
topics and is not overtaken by personalities | Very Low

e School Purpose, Team Role & Accountability;
debate/decision

e Meeting Team Purpose & Outcomes;
e Moderator Cards & Ground Rules
A climate of trust and candour — sharing difficult

information and engaging in spirited debate
A culture of balanced debate through respect for

dissenters and probing of silent participants
The discussion remains on key strategic issues/

specific student support needs

Utilising professional competencies over roles/
Accountable Actions & Clear Outcomes
Clear individual accountabilities established for

Hot Issues — focus on da
Moderator feedback:
Next meeting date/time:
Roles: Chair:

Competency Over Role
Issues Over Personalities
measurable deliverables

Openness & Trust
Rating Observations:
Balanced Debate
Rating Observations:
Rating Observations:
associated with issues
Rating Observations:
Rating Observations:

i

Instructions: Use the scale below to indicate how each factor applies to your team meeting. Please

evaluate the statements honestly and without over-thinking your answers.

political) skill sets to the rest of the group and have an awareness of the balance of skill sets across the group; (b) Assimilate and
synthesise complex information quickly; (c) Develop and deliver a convincing argument; (d) Be innovative and think beyond the

normal curve; and (e) Understand issues at both the detailed/local level and ‘big picture’ whole of organisation level.
Source References: Standards Australia, (2003). Good Governance Principles. Corporate Governance Council, (2003). ASX Principles

Notes — Key Competencies: (a) Be able to identify and communicate individual (i.e., technical, strategic, governance, relational or
for Corporate Governance. Sonnefeld, J. (2002). ‘What Makes Board’s Great’, Harvard Business Review.

Total Performance Score:

Percentage Performance Score:

Yellow Card — Caution — Keep on Track
Red Card — Stop — Refocus/Redirect

Total Scores

1
2
3.
4
5

Collective Team Efficacy Score

*Combined average of all team scores

Issues over Personalities - Staying ‘issues’ focused and not letting personalities overpower the agenda.
Accountable Actions & Clear Outcomes -Being constructive in feedback and offering a solution focused

Openness & Trust- Right to ‘off record’ speech with ‘on the record’ documented as formal feedback.

Balanced Debate - Respecting both sides of the argument and allowing diversity of views.
Competency over Role - Respecting the ‘value’ of the person’s opinion regardless of their status’.

Ground Rules (Red Card/ Yellow Card)

(Team Name) Team Meeting (60min)

(Purpose & Vision)

Location:
Date & Time:
Inclusion
Proactive
Strategic 1
Strategic 2
Accountable

1
2
3
4
5

10,
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Team: Administration Team
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Team Activity

Team Chart Level Up Strategy (4]

1 West Key State School :
Strive to Succeed

Team Specific
Leadership

(With an effect size of 1.57, CTE is the single
largest factor impacting upon student
learning (Hattie 2017). CTE is comprised of 4
Factors (Bandura 1997) which relate to the 4
KPIs of High Perfomance Teams

CTE 4 Factors HPT 4 KPIs
Achievement Vision &
& Satisfaction Action
Perfomance
Feedback

’ West Key State School

Strive to Succeed

:
/N >
® @
o, G
Team Meeting & Update Tool SURVEY

’ West Key State School

Strive to Succeed

Team: Administration

Team Level
Summary

Team Challenges:
Achievement

Team Challenges:
Engagement

Team Development
Strategies

000D

Communicate the admin Team
Chart to all staff to increase
their understanding of different

: West Key State School

Strive to Succeed

Oversee non-teaching staff
Oversee School Budget
Oversee Facilities

Oversee Purchasing
Oversee Human Resources

Business Manager
Linda Forrest

»% HPT Leadershi
el P

MANAGE, MENTOR & COACH

Check In, Hot Issues,
Pulse, PD Intensive
(Council/ Deep Dive/ Spotlight)

HBRE)

=14
~ 1

Data Wall Updates
(Action Plan, Live Notes,

Needing to improve
communication between
teaching staff and admin

Manage / Mentor

Perfomance
Reporting

Improve Activity
Cycle - Implement
regular feam

2,2,3,2,3,2
(AVG 2.3)

Weekly Team Pulse Manage - implement

Leveraging

Level 1-5

Accounts Payable

Facilities

Mary Halliday

Accounts payable \

Facilities repairs
and planning

Support staff relief

Casual claims
Blue cards

(applications,
renewals and

Accounts
Receivable
Tanya Smith

K Receipting

* Invoicing credits
* Excursion reporting
* Student finance

~

Reception

Jane North

Reception
Enrolments

~

Planning TRS daily

schedule

Student
Services

Melanie Jones

K Student services \

window

Manage health
room

Attendance
Officer

Nicole Bannister

Student absences \
Report attendance
data

Timesheet

(:2 Sharing &
= /) Peer Support

. / Diversity

(. 1\ Affective
States
O

Work/Life &
Wellbeing

Our Team Schedule

Team Meetings:

Thursday Off Pay Week

9:55-10:55am

~

Team Huddles/Stand Ups:

Scorecards, Dashboards)

LSO

2 o
i

Team Huddles

Team:

Monitor duty roster
Staff Contact
Roll entry

Office support as management

required
Specialised student

Thursday Pay Week (15 mins)
Stand-Up Meetings

LSRG

Buddy Check Ins:

Weekly all team members

L QUGN

Administration

Team

.r.

Peer Support/ Regular Buddy
Check Ins

QN

LEVEL 2

Value: 1x
Focus:
Constructive

Confidence:
50%

Drive:
Acceptance

Challenge:
Systems
Approach:
Manage

meetings, huddles and
check ins.

Limited processes /
protocols to report
staff compliance re
key indicators to SLT.
No up-to-date action
plan of key goals and
targets.

Limited understanding
of key admin roles by
school staff.

team - particularly
around roles and
compliance and differing
personality styles.

Long standing team
members and new team
members - need to
complete team building
to establish trust and a
culture of feedback.
Above and below line to
clarify ways of working -

roles in the team and display in
office.

Implement Activity Cycle and
review each term.

Regularly review the Team Data
Wall, Purpose, Goals and Action

Plans - review progress regularly

through fortnightly HPT Team
Meeting.

activity cycle and
team meetings
Manage - work closely
with BM to set up
new processes in
Action Plan

Mentor - work
towards increasingly
frank feedback -
practice being OK
with being
uncomfortable.

Need to actively use
Team Pulse Data to
improve overall team

using calling behaviour
protocols effectively.

Data Wall.

Team Talent Map, Above & Below
Line and Feedback Protocols on

monitoring Professional Development/ Pef‘fO"‘manCC-

Observation & Feedback

monitoring) .

NS /

Photocopy

k allocation

Trust Matched Teaming & Team
Pulse for Wellbeing Planning.

Professional Development:
In Team Meeting when required
15 mins

health needs

LO@C BEf S&SoLS

J Every Teacher, Every Team, Every School!
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Team: Administration Team

Key Goals &
Stretch Goals
(What P2)

®0®@® -HGHPERFORMANCE

WFNSCHOOLS Vision & Goals

Our Core Purpose is: Supporting staff, students & families to
ensure all students are safe, happy and learning so they
can succeed

Range of Vision Casting is : 12 months

®®@® HGHPERFORMANCE
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HPT Action Plan

Link to
Broader
Strategy

(Why)

Priority 1: Staff: Implement checklist / protocol to improve staff compliance with admin reporting
Goal: Introduce new admin reporting checklist for teaching staff and have 100% compliance in completion of roll marking and attendance at
timetabled duty by the end of Semester 2

Admin checklist
developed and introduced
and achieve 100% staff
compliance in roll marking
at attendance at
timetabled duty by end
Sem 2 (Sem 1 = Stretch)

The Hedgehog

Understanding Core Purpose

—d

‘ West Key State School k
Strive to Succeed

Accountability (Who) and
Reporting (When)

1 West Key State School !

Strive to Succeed

Team: Administration

Issue (Problem to Solve —
What P1)

Execution Strategy (How)

6 Based on our Vision (Y-Chart), our top Priorities for The Next 12 Months
are:

SCAFFOLD: (quality of
service/product AND/OR
meeting customers needs)

1. Staff: Implement checklist / protocol to improve staff
compliance with admin reporting

2. Parent Payments/Info for Student Excursions:
Implement new reminder payment system

3. Staff-Parent Communication: Create a centrally
coordinated communication process

Passion: Inclusion of
every student (no student
misses out), link between
parent/teacher/student,
student welfare

Best in the World:

Ensuring EQ policies are
met to support the
wellbeing and achievement

: West Key State School

Strive to Succeed Describe what would we look like, sound like and feel like in 12 months

time if everyone was 100% committed to our Core Purpose 100% of the

time...
Looks Like

* Organised and streamlined processes
* Happy staff, students and parents
* High compliance with EQ policies
* Excellent relationships between admin team & staff
* Payments made on time
« Consistent use of communication templates by all staff
+ 100% compliance with admin reporting by teaching staff

" What are we DEEPLY >
PASSIONATE about?

No current reporting checklist to

monitor staff compliance with EQ
Policy and Guidelines regarding

completion of roll marking and
attendance at timetabled duty

» Develop checklist for use by admin

» Develop monthly dashboard for reporting
to leadership team on staff compliance

» Staff information sessions on new
checklist and reporting protocol

» Monthly reporting to staff on key
indicators

* Review

Student safety

and wellbeing
is a school-

wide priority

* Reception & Attendance Officer
(T1, W2)

* Reception, Attendance Officer &
Business Manager (T1, W3)

» Business Manager (T1, W4)

» Reception, Business Manager
and LT (Ongoing)

Our Purpose:
Supporting staff, students and
families to ensure all students are
safe, happy and learning so they can

e For each of our Priorities (above), our Key Goals and Stretch Goals* are:

Goals (SMART) Accompanying 10x* Stretch Goal

Vision &
Action

Priority 2: Parent Payments/Info for Student Excursions: Implement new reminder payment system
Goal: Implement new reminder payment system for parents with 95% compliance by the end of Semester 2

Introduce new admin reporting Fast-track completion of goal by

» Accounts Receivable & Student

KPI 1

BEST IN THE

succeed

RESOURCE

of students & staff
Resource Engine:

Sounds Like

« Welcoming
* Friendly

Feels Like

* Support
* Clear

checklist for teaching staff and
have 100% compliance in completion
of roll marking and attendance at
timetabled duty by the end of

end of Semester 1.

Parent payments/permission slips not

being completed on time leading to
students either (1) missing out on

excursions or (2) significant follow-up

Develop and implement

new reminder payment
system for parents with

95% compliance by end

» Develop new reminder payment system

* Implement new reminder system
» Develop and implement tracking system

re compliance

School budget

being met and
payments
received on

Services (T1, W2)

» Business Manager (T1, W3)
» Accounts Receivable (T1, W5)

» Accounts Receivable & Business
Manager (ongoing)

required by accounts receivable and time

payments often not being received

of Semester 2 (100% by
Sem 1 = stretch)

* Review reminder system

WORLD AT? ENGINE?

Semester 2

Policies, allocation of
budget, staff and student
relationships &
communication, up-to-date
student medical
information

* Fun

« Compliments

* Positive language

* Asking for help

* Checking in

* Consistent messaging
across staff and admin

* Respectful
+ Team work
« Comradery
* Calm

* Happy
» Safe

Implement new reminder payment
system for parents with 95%
compliance by the end of Semester
2

Fast-track completion of goal to
100% compliance by the end of
Semester 1

Priority 3: Staff-Parent Communication: Create a centrally coordinated communication process
Goal: Introduce a centrally coordinated communication process for staff-parent communication with 100% staff compliance by end
Semester 1

Team Achievement Strategy

Introduce a centrally coordinated
communication process for staff-
parent communication with 100% school. Administration often not
staff compliance by end Semester aware of what information has been
1 sent to parents so do not know how
to respond to parent enquiries and
critical information being missed

Fast-track completion of goal by
end of Term 1

Customer
service a key
role of the
administration
team to ensure
high parent
satisfaction and
engagement

Inconsistent staff-parent
communication processes across the

Introduce a centrally
coordinated
communication process
for staff-parent
communication with
100% compliance by end
of Semester 1 (Term 1 =
stretch)

» Review and update all current templates
for parent communication

» Develop new communication templates

« Staff information sessions on new
communication process

* Implement communication process

» Develop and implement tracking system

* Review

* Admin Team (T1, W3)

* Admin Team (T1, W4)

» Business Manager (T1, W4)

* Admin Team & Business
Manager (T1, W4)

* Admin Team (T1, W5 - ongoing)

* Admin Team (ongoing)

SCAFFOLD: (local context of
skills we have AND/OR the
types of problems we solve)

SCAFFOLD: (demand for service
(pain/pleasure) & ability to supply

customer valued product)

1. *How could we leverage this to benefit to a much larger audience?
2. *How could we do it faster / easier and/or with less inputs / resources?

Above & Below
The Line

Q0@ -HIGHPERFORMANCE
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Team: Administration

Calling Behaviour Protocol
When All Else Fails
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Talent Map
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Team Name: Administration Team

1 West Key State School :

Strive to Succeed

1 West Key State School !

Strive to Succeed

Team: Administration Team STEP 1: Preparing for the Conversation

Notifying the other party of the ‘type’ of conversation requested and sefting an appropriate time to talk.

Objective

Strengths

(Personality Traits / Work Skills) SOEEELE

Work Interests & Goals

: West Key State School

Strive to Succeed

Acceptable Behaviour
OUR TEAM APPROACH IS: Organise a 1:1 meeting time — where both can

be present and really listen — meet within a maximum of 2 working days — face to
face (preference) — safe place as agreed - max 30 min. Flag verbally (preference)
or email that it is a “Reset Conversation” and give as much info as able to.

Blue/Green - Direct, gets
on with the job, multi-
tasking, memory,
knowledgeable

Blue/Yellow -
Knowledgeable, multi-
tasking, redirecting,
customer service, strong,
confident

Be on time .
Be present and actively contribute
Celebrate others

Be open to new ideas

Come to meetings prepared and organised

What's said in the room stays in the room
Say what you mean and mean what you say
Stick to deadlines

Check in with each other to understand
work pressures

Business
Manager

Grandmother
to 6

Played netball for

Linda Forrest NSW

Budgeting

Completing tasks, STEP 2: Having the Conversation

Jane North scheduling of TRS

Reception Drawing Water skiing

Establishing clear ground rules to prevent conflict, allow breaks if needed and promote healthy outcomes.

OUR TEAM APPROACH IS: use red/ yellow cards is a tap out signal as
needed. Use SBAR (Situation, Background, Assessment, Recommendation)
Protocol & speak respectfully. Use “I” statements and have a clear outcome you
are seeking that is realistic upon reflection.

Subjective
EEEEEEEEsEEEEsESEEEESSEEEEESESEEEEEEEEEEEEEEEE The Line IEEsEEEEsESEEsEEEESEEEsEEESEEEEEEEEEEEEEEREEE]
Subjective

o « Taking things personally .
Rock climbing - Devices in meeting .
« Side conversations in meetings .

Leveraging
Diversity

Red/Yellow - Interactions
with school community,
sense of humour, helpful,
problem solver,
knowledgeable

Having children go on
excursions - going the
extra mile

Unexpected incompletion of tasks
Avoiding tough conversations
No ‘carpark’ conversations

Accounts
Receivable

Truck driving,

Tanya Smith collecting corks

KPI 3

Red/Green - Friendly, gets |[Feeling confident and

Team Engagement Strategy

Nicole Bannister

Attendance

Travelled Australia

officer

on with it, interactions with
parents, empathetic

competent in current

roles

for 4 months

Camping

Melanie Jones

Student
services

Green/Blue - Organised,
gets on with it, quiet
achiever, knowledgeable,
follows procedures

All kids are safe

Ballroom dancing

Enjoying
weekend
reading

Mary Halliday

Accounts
Payable /
Facilities

Green/Red - Keeps others
on task, organisation,
empathy, completes tasks

Learning BM role to
assist and support

Walk long distances

Anything
activel

ObjectiVe

Unacceptable Behaviour

STEP 3: Failure to Resolve Next Steps

The agreed process to escalate issues and involve third parties if the matter is unable to be resolved.

OUR TEAM APPROACH IS: If needed to defer part-way through due to

difficulty, then reflect & re-convene with mutually agreed third party support. If
any party escalates to their ine manager include other party in the
communication (CC no BCC).
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B2 L Collective Team Efficacy

HPT Pulse: Review & Actions

Month: November

Strive to Succeed
Strive to Succeed
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Strive to Succeed

West Key State Scho
West Key State Scho

Team: Administration

Participants: 6
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10 mins
15 mins
2 mins

CTE Domains
(Outputs)

Mastery
Experience

(Job Satisfaction)

Pulse Question Previous* Current* Example Improvement Strategies Discussion Notes & Actions

Very High
5
O
Very High
5
O
Very High
5
O
Very High
5
O
Very High
5
O

’ West Key State School

Strive to Succeed Clear KPIs for role clarity in team chart.

Regular review of purpose, vision & goals
in action plan. Aligning activity cycle to
maximise benefits of team meetings &
professional development.

Your level of
achievement and
satisfaction at
work.

Display Team Chart in admin area
Implement new activity cycle and
in particular, buddy check-ins

High
4
O
High
4
O
High
4
O
High
4
O
High
4
O

%

Business
Manager
Presenter
Chair &
Moderator

©Dr Pete Stebbins (2010)

72.14% | 62.50%

Scorecard

Moderator Initials

Team

Vision &
Action

Regularly giving
Al

i and receiving
persin feedback with

KP1 2: Social Persuasion | members of your
Perform?nce (Performance team
Reporting Feedback) ’

*

KPI 3: Vicarious

Leveraging Experience
Diversity (Peer Support)

Affective States
(Work/Life &
Wellbeing)

Moderate
3
O
Moderate
3
O
Moderate
3
O
Moderate i
3
O
Moderate
3
O
out of a maximum of 25

Low
2
O
Low
2
O
Low
2
O
Low
2
O
Lo
2
O

Use of data wall huddles to track
progress. Using effective protocols in
team meetings to address hot issues and
progress strategic inquiry. Timely cycles
of observation and feedback.

1CS

Acknowledging others - more
praise & feedback

Implement fortnightly huddles to
give each other feedback and
seek assistance on any challenges

multiplied by 4

1

O
1

O

ing

Very Low
1
O
Very Low
1
O

64.29% | 63.34%

[ ]
1
O

Date & Time:
Moderator:
Apologies:

Live Notes/Minute Taker:

Moderator:

Scorecard

Performance
Reporting

Work/Life &
Wellbeing

Sum of 5 Ratings

Date/Duration
Total Score

Effective team communication, sharing
and peer mentoring. Understanding
conflicting personality types, above and
below the line behaviour charts and
protocols for difficult conversations.

Communicating
effectively and
openly sharing
with members of
your team.

Going well currently

Start weekly morning tea
together

Refer to above and below the line
chart at the beginning of team
meetings

‘What Makes Board’s Great’, Harvard Business Review.

76.43%

KPI 2 KPI 4

Meetings & Metrics

West Key SS Administration Team Meeting (60 min)

Pair & Share top 2-3 issues: Write on whiteboard and Vegas

vote (5 ticks per person) (3 mins)

e Top 2 topics selected
Wellbeing Update — Team Pulse Survey data review and note

of forward actions to promote wellbeing
e Culture Update — Round table discussion of notable personal

1 min Elaborate / 1 min Clarify / 1 min Discuss / 1 min

Takeaway Action

Live Notes:
news and events among team and stakeholders

Live Notes:

Regular buddy check-ins. Weekly team
pulse with monthly scorecard and goal
setting. Regular team building, use of ice
breakers in meetings. Increased
awareness of work/life needs.

Use ice-breakers at the
beginning of each meeting and
huddle

Do a quick one word barometer at
the beginning of each day
Implement buddy check ins

B 0-54% [_] 55-74% [l 75-100%

Your Level of
satisfaction with
your work/life and
wellbeing.

‘ Team Dynam

Team/Session

scnoors Moderator
pZ

WorkiLife &
Wellbeing

Meeting Agenda

Week(s) prior and week(s) ahead exception reporting (2 mins max per

team member)

Live Notes:

Hot Issues
Close (Barometer, Takeaway Actions, Moderator Feedback and Next

Purpose of Meeting: Fortnightly HPT Administration Team Meeting —
Accountable | Meeting Roles)

student wellbeing and customer service / conduit for staff, students
Past fortnight / Coming fortnight

Core Purpose: Supporting staff, students and families to ensure all
and families

students are safe, happy and learning so they can succeed
One word barometer, ice breaker and/or success and challenge

Team Role/Accountability: Administration, compliance, finance,
Live Notes:

Action Plan Update / Strategy Discussion / Professional

Development
Live Notes:

on-Teach
Moderator Ground Rules (see below)
Senior Leaders Briefing and Q&A

Culture & Communication (Feedback)

Live Notes:
Strategy Discussion/PD Topic:

Next Meeting Date/Time:
Ground Rules (Red Card/ Yellow Card)

Team x Team Updates
Chair:

Moderator Feedback:

Welcome

A climate of trust and candour — sharing difficult

positions to ensure expertise is brought to the | Very Low
topics and is not overtaken by personalities | Very Low
each group member with key due dates for | Verylow

information and engaging in spirited debate
A culture of balanced debate through respect for

dissenters and probing of silent participants

Utilising professional competencies over roles/
The discussion remains on key strategic issues/
Clear individual accountabilities established for

Accountable Actions & Clear Outcomes

Competency Over Role
Issues Over Personalities
measurable deliverables

Openness & Trust
Rating Observations:
Balanced Debate
Rating Observations:
Rating Observations:
associated with issues
Rating Observations:
Rating Observations:

debate/decision

i .

KPI 4:
Work/Life &
Wellbeing

Instructions: Use the scale below to indicate how each factor applies to your team meeting. Please

evaluate the statements honestly and without over-thinking your answers.
Source References: Standards Australia, (2003). Good Governance Principles. Corporate Governance Council, (2003). ASX Principles

political) skill sets to the rest of the group and have an awareness of the balance of skill sets across the group; (b) Assimilate and
synthesise complex information quickly; (c) Develop and deliver a convincing argument; (d) Be innovative and think beyond the

normal curve; and (e) Understand issues at both the detailed/local level and ‘big picture’ whole of organisation level.

Notes — Key Competencies: (a) Be able to identify and communicate individual (i.e., technical, strategic, governance, relational or

Yellow Card — Caution — Keep on Track
Red Card — Stop — Refocus/Redirect

Total Performance Score:
Percentage Performance Score:
for Corporate Governance. Sonnefeld, J. (2002).

Total Scores

1
2
3.
4
5

1. Openness & Trust - Right to ‘off record’ speech with ‘on the record’ documented as formal feedback.

2. Balanced Debate - Respecting both sides of the argument and allowing diversity of views.
4. Issues over Personalities - Staying “issues’ focused and not letting personalities overpower the agenda.

3. Competency over Role - Respecting the ‘value’ of the person’s opinion regardless of their ‘status’.
5. Accountable Actions & Clear Outcomes - Being constructive in feedback and offering solutions / actions

6. No Devices - Exception Moderator & Chair for Time Keeping & Live Notes / Minute Taker

School Purpose: Strive to Succeed

Location:

Chair:
Live Notes/Minutes:

Attendees:
Inclusion 1
Proactive 1
Proactive 2
Strategic 1
Strategic 2

Item1
Support 1
Item 3
Item 4
Item 8

Collective Team Efficacy Score

*Combined average of all team scores
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